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SAVE THE DATE! 
Join us for our annual 
Forest Products 
Executive Development Workshop 
hosted in cooperation with the Pa. Forest Products Association. 
Anyone in the forest products industry is invited to attend. 

Tuesday, September 26, 2017 
8:15 a.m. – 4:30 p.m. 
Toftrees Golf Resort 
State College, Pa. 

The Forest Products Executive Development Workshop is a 
unique seminar focused on the issues afecting today’s forest 
products industry. This workshop is designed for business owners 
and managers to reinforce the concepts and skills needed to 
successfully implement change within their operations. It will 
also beneft loggers, secondary processors, owner-operators, key 
managers and sales personnel. You do not need to be a member of 
AgChoice or PFPA to attend! Visit agchoice.com for more event 
details later this summer. 

800.998.5557 
agchoice.com/forest-products 
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Plan now to 
celebrate with us! 
Customer & Community 
Appreciation Events 

We hope to see you at your local AgChoice Farm Credit event! Please feel free to 
bring a friend who, like you, could benefit from the services we offer. We look forward 
to celebrating the continued growth and bright future of agriculture with you.

For more information about these events, contact your local branch office.

Branch Date Time Location
Martinsburg 6/22/17 4 p.m. - 9:00 p.m. Delgrosso’s Amusement Park, Tipton, PA
Endless Mountains 6/26/17 11 a.m. - 3 p.m. Troy Sale Barn, Troy, PA
Seven Mountains 7/14/17 4:30 p.m - 8:30 p.m. Tussey Mountain, Boalsburg, PA
Cumberland Valley 7/21/17 4 p.m. - 8 p.m. Britton Park, Shippensburg, PA
Butler 7/28/17  5 p.m. - 8 p.m. Clayholm Farms LLC, Worthington, PA
York 8/24/17 3 p.m. - 9 p.m. York Coumty 4-H Center, York, PA
Susquehanna Valley 8/31/17 5 p.m. - 9 p.m. Ard’s Farm Market, Lewisburg, PA
Meadville 9/22/17 5 p.m. - 9 p.m. Shenango Twp Municipal Park & Canon Dairy 

Farm, West Middlesex, PA
New Stanton 10/5/17 5 p.m. Fayette County Fairgrounds - Fiddler’s Hall, 

Dunbar, PA
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DARRELL 
CURTIS 

Message from the President 

Preparing the Next Generation 

Do you know a farm family or business 
where the primary owner met with an 
unexpected disability or death, leaving 

the operation in a bind without a viable succession 
plan? Or the primary owners are nearing retire-
ment age and are highly frustrated because they 
don’t have a successor in waiting? Unfortunately at 
AgChoice, we frequently witness these situations. 
The regretful circumstances may be compounded 
by uncertainty and the daunting decisions facing 
family members who must pick up the pieces. 

While the decisions surrounding a good 
succession plan can be a challenge and the 
fnancial/business structure side can be complex, 
many farm or business families successfully make 
transitions every year. There are options for fnding 
good advice, including AgChoice’s consulting team. 

AgChoice’s Executive Ag Business Consultant 
Mike Hosterman has helped many Association 
customer-owners with their succession plans. A 
few characteristics typically defne a successful plan. 

1. The key players know what both generations 
(or non-family member successors) want for 
the future. They set clear goals including 
how ownership and management control 
will transfer. This frst step is often the most 
difcult, and honest, direct communication 
is essential. 

2. The plan provides for a proftable business 
with positive cash fows both before and 
after the transfer. This seems obvious, but 
we sometimes see a plan with well-designed 

legal documents but inad- “Action is the 
equate attention to how the foundationalfuture owners will generate 
sufcient revenue to manage key to all 
costs such as additional debt success.” 
relating to the acquisition. Pablo Picasso 

3. All parties have realistically 
considered how the next generation of 
ownership will acquire the management 
skills needed to successfully run the business. 
This includes production management 
but also the critically important business 
decision-making and people leadership skills. 
Is the outgoing generation ensuring that 
knowledge transfer occurs? The earlier this 
planning begins, the more available time 
for the next generation to fully absorb the 
knowledge they’ll need for the business 
to fourish. 

As I talk with our customer-owners, it is clear 
that starting this process isn’t easy. Some say, “I 
know I need to build a succession plan, but I’m 
not sure right now if any of our kids will want 
to take over the farm.” I’ve also heard members 
of the younger generation say, essentially, “I’m 
frustrated because I want to eventually own the 
farm, but Dad and Mom don’t really want to talk 
about it. They’re not ready to give up control.”Every 
family business’dynamics are diferent, making the 
conversations and decisions a challenge. However, 
the more time you have to create and execute 
a plan, and the greater your resolve to have the 

sometimes difcult conversations, 
the greater the odds for success. 
We strongly encourage you to act 
as early as possible. 

As I mentioned, at AgChoice 
we have a strong team of indi-
viduals, like Mike Holsterman, 

with the desire and skills to help you with your 
succession planning needs, or point you in the 
right direction for other resources. Your loan ofcer 
can help connect you with your local ag business 
consultant for a free consultation to discuss your 
succession needs and how to meet them. 

We know how important this is for the 
families and businesses we support. I also note 
that we practice what we preach. We have a 
well-defned and dynamic plan in place to help 
us address the transition of all leadership positions 
(starting with the CEO), and other job roles in our 
Association. This includes a “depth chart” identifying 
one or more successors for all leadership positions, 
with a robust development plan for each person 
on the list. We know we must take a long-term 
view for this critical aspect of your Association. 

Thank you for trusting us to serve you. 
AgChoice is strong, stable and committed to your 
future success and the next generations who will 
succeed you. As always, we are honored to serve 
and support you. 

I hope you enjoy this issue of the Leader, and 
have a wonderful summer. ◆ 
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Association News 

Patronage Open Houses 
AgChoice distributed $19.2 million from 2016 
earnings in cash patronage to customer-owners in 
April. Seven branches hosted open house events 
where a total of 764 customer-owners picked up 
their patronage checks, enjoyed refreshments 
and won door prizes. 

Customer-owner Fred Luke receives his patronage
check from AgChoice branch sales manager Jim
Hoge at the Meadville open house event. 

Calendar Contest 
Our annual calendar photo contest is open until 
July 31. Visit agchoice.com/photo-contest to 
submit your best photos of country living, farms 
and felds, family, livestock, pets, etc. for a chance 
to be featured in our 2018 calendar and win a 
VISA gift card. 

2018 PHOTO CONTEST 
UNDERWAY! 

2017 Contest 
Winners 

Scholars 
This year’s AgChoice Scholars received recogni-
tion at a ceremony in April. The group of Penn 
State students participated in a two-year program 
that included educational seminars, a one-week 
externship, feld trips to local agribusinesses and 
credit analysis projects. 

AgChoice Board member Shawn Wolfnger and chief
business services ofcer Gary Heckman pose with
Penn State student and AgChoice Scholar Laura
Ritchey at the Scholars dinner ceremony. 

New Ofces 
The York and Headquarters (Mechanicsburg) ofces held ribbon cutting ceremonies earlier this year 
after their new facilities opened for business. Both buildings feature modern upgrades for staf and 
larger spaces ideal for hosting community meetings and educational events. 

AgChoice Board members and staf pose
with local partners during the ribbon
cutting ceremonies for the new York ofce
on Seven Valleys Road. 

(Below) The new Headquarters ofce
located on Winding Creek Boulevard in
Mechanicsburg. 
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generation must know how The business should have 
business, agricultural or corporate, is much compensation the older major documentation in writing. 
the transition from one generation generation will require, and for It is tempting to skip this step; 

of management to the next. The following are how long it will be needed. Both however, in cases of death, divorce, 
some basic rules of the road that may help to the younger and older genera- disagreement or dissolution of the 
steer your business down the high road versus tions need to develop personal business, lack of documentation 
of the exit ramp. family living budgets. This will presents significant problems. 

Economics and management are critical help determine whether the Who owns which assets? What are 
in successful succession planning. Too often the business will generate sufcient the percentages and specifcs of 
younger generation returns to a business with income to meet those needs. In the buy/sell agreement or buyout? 
a depleted asset base or outdated manage- fact, it is appropriate to treat the These details should be spelled out 
ment practices. A rusty asset base with obsolete senior generation like a $1 million along with clear documentationDr. David M. Kohl 

Industry News 

When Your 
Business is 
in Transition 

One of  the top issues facing any 

Dr. David M. Kohl 

lifetime annuity supplemented 
by the sale or lease of assets, Social Security and 
other investments. 

Another component of succession manage-
ment is long-term care. Yes, both generations 
developed and shared living budgets, but this 
item may not have been included. Long-term 
health situations can quickly become over-
whelming for the younger generation without 
proper planning. 

Reviewing business fnancials is essential. Has 
the farm business been proftable, and how were 
the profts measured? Schedule F shows adjusted 
revenues and expenses used to minimize taxes 
rather than manage taxes. An accrual adjusted 
set of records is necessary to establish numbers 
for transitional agreements. 

of ownership. 
An additional aspect of documentation is 

physical location. Do you know where critical 
documents are physically stored? This seems like 
a simple detail, but it can create extreme stress. 
I simulated the “drop dead” exercise with several 
family businesses. Place each person’s name in a 
hat and pull out the name of the family member 
who just “died” suddenly. What does everyone do 
now? This places a priority on fling fnal arrange-
ments and documents in an organized manner. 

Succession management is a process that 
takes time, communication and planning. A 
successful generational transition can be the 
bridge that delivers the business to new places 
or it can be the end of the road. What will be 
your choice? ◆ 

technology or a “we’ve always done it that way” 
attitude derail the economic structure necessary 
to break even, let alone make a proft. Today’s 
bottom line is driven by efciency, which must 
be a point of examination in business transition. 

During a generational transition, it is 
important to manage for the agricultural cycle. For 
example, when the economic cycle is at the top, 
people are drawn to the business like a magnet, 
and extra draws on the business can easily be 
absorbed. However, when the economic cycle is 
down, it is much harder to maintain the margins 
necessary to accommodate additional individuals. 
As a general rule, the younger generation that 
returns to the business should generate $40,000 
to $70,000 of incremental net income. 

Success in transition depends on asking 
critical questions of both generations. The younger 
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Feature Story 

AgBiz Masters Introduces 
Fourth-Generation Farmer 
to Business Marketing 

Don and Kim Miller, Adams county beef, 
crop and turkey farmers, loved raising 
their four daughters on their 369-acre 

mom and dad to thank because they are willing 
to try new things and decide if it’s cost efective.” 

To that end, Becky began her own Normandy 

non-proft that delivers “bread-centric” classes 
and demonstrations in a farm/rural setting for 
the general public, students and for personal 
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fourth-generation family farm. “The total nature 
of farming adds hard work and core values, no 
matter where kids go,” said Kim. “Every kid should 
be able to grow up and work on a farm.” 

One of their four daughters decided to follow 
her parents’ example and raise her own family 
on the farm. 

“I’ve always enjoyed being by my dad’s side,” 
said Becky Miller Nas. “I preferred being outside, 
so farming was an easy career choice for me.” 

After high school graduation, Becky worked 
of the farm, but “I kept helping my dad on the 
farm, as I had time,” Becky said. “When my boys 
were born, I made the decision to farm full-time.” 

“Since I’d never taken a business class, I 
enrolled in AgChoice’s AgBiz Masters program,” 
Becky explained. “I’m grateful for AgBiz; it opened 
my eyes to the global impact of our marketing 
strategies.” 

“Through Dr. David Kohl, I learned where to 
get information and keep up with trends to make 
marketing decisions,” she recalled. “During the 
two-year program, I also realized how important 
it is to know your cost of production.” 

“AgBiz helped me consider ways to diversify 
income on the farm,” Becky noted. “I also have my 

beef cattle herd, direct marketing quarters and 
halves, and rented 30 acres adjoining her farm for 
organic production as Flying Diamond Farm. “The 
hay was certifed organic for three years, but as 
the market changed we transitioned away from 
organic,” Becky said. 

Land conservation is important to father 
and daughter. Don was recognized with the 
Adams County Conservation Award this spring. 

“Conservation means we’re always working to 
fnd ways to improve our practices,” said Don. “We 
treat and manage our rented acres as our own. 
It’s important that other landowners see that we 
leave the land better than we found it.” 

“Agriculture is an ongoing learning process,” 
Don continued. “It keeps things interesting and 
challenging. If you’re not learning, you’re not 
growing.” 

Becky volunteers with the PA Young Farmers 
Association serving as secretary. As her boys, 
Mason, age 13, and Cody, age 11, became more 
active in 4-H and sports, she stepped up to serve 
as a leader in the Adams County Dairy Beef Club 
and the St. Francis Athletic Association. 

She’s most excited about her new role 
as a board member with the Bakewell Farm, a 

and professional career development oppor-
tunities. “I met founder and baker Marc Jalbert 
when the local paper ran a feature on me through 
Gettysburg Young Farmers,”Becky said. “As an orga-
nization, we believe that baking bread together 
can help build community.” 

In all farm and volunteer endeavors, Becky’s 
husband, Craig, a diesel mechanic, is a constant 
support system. “He didn’t grow up on a farm and 
didn’t know what he was signing up for,” noted 
Becky. “I am blessed to be able to farm. His support 
allows me to do what I’m doing.” 

“To me, he made tremendous sacrifces,” said 
Kim. “He’s right there, by Becky’s side. He’ll do it all.” 

Becky and Craig’s sons also help on the farm. 
“They do whatever we need to pitch in,” Becky said. 
“If they continue to have an interest in farming, 
they can mentor with us. We’ll see where their 
interests lie and maybe we can add another 
enterprise to our operation in the future with 
the ffth generation.” ◆ 

Enrollment for the next 
class of AgBiz Masters 
opens in August. Learn 

more at AgBizMasters.com 
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Feature Story 

Nurturing the Next Generation 
of Beginning Farmers 

As the oldest of 15 children, AgChoice 
customer-owner and Board member 
Charles Ulmer learned the value of hard 

work and responsibility at a young age. He also 
knew his life vocation before he graduated from 
high school. “Farming is all I ever wanted to do,” 
Charles said. “I didn’t want to be inside, and my 
favorite class at school was shop.” 

Over time, Charles and his wife, Bonnie, 
learned they also had another calling in life— 
mentoring beginning farmers. 

“We started with nothing in 1981,” Charles 
recalled, renting what he afectionately called 
a “dump” of a dairy barn and house for $450 per 
month near Charles’ parents’ dairy farm in Cogan 
Station, Lycoming county. 

“When Charles brought me here in 1981, I 
went home and cried,” said Bonnie. “I didn’t want 
to move here.” 

With two children under age two, a car, a 
truck, a tractor, a rake and 21 Holstein cows, the 

When I drive down the road, 
now there is a facility and a family. I’d rather 

see that than a housing development.” 
—Charles Ulmer 

Ulmers embarked on their farming career. For 11 
years, the couple continued to rent the facilities. 

They raised their three children, Seth, Sara 
and Rachel, and milked three times a day with 
no employees. In 1992, they purchased the farm. 

By 2001, Charles and Bonnie built a herd of 
62 cows, bought all the machinery and Ulmer 
Farm was debt-free. “We decided to sell the cows 
and focus on our crop production,” Charles said. 

Dairy cows returned to Ulmer Farm in 2003 
after a local man inquired about using the facilities 
to milk cows. His visit gave Charles and Bonnie 
an idea. “We decided to build a 200-cow free-stall 

with a parlor to help him and other young farmers 
who might want to start in the business,” Charles 
explained. 

In this unique incubator model, the 
beginning farmer provides the cattle and Ulmer 
Farm provides the facilities, feed, bedding and 
guidance. The beginning farmer pays Ulmer 
Farm a portion of the milk check. Since inception, 
Charles has mentored seven farmers, with three 
farming full-time today. 

“We defnitely need to bend a little to help 
folks get started,” Charles said. “There’s a back and 
forth, but we think the percentage system on 
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the milk check provides an incentive for people 
to do better.” 

When a neighboring farm came up for sale, 
Ulmer Farm purchased it. Another local man 
wanted to milk cows on that farm, but the facili-
ties were outdated. Ulmer Farm invested in the 
facility and after two to three years, that farmer 
purchased the facility and continues to milk cows 
there today. 

“When I drive down the road, now there is a 
facility and a family,” Charles noted. “I’d rather see 
that than a housing development.” 

“Watching someone fnd success with his or 
her family has been the most rewarding experi-
ence,” reminisced Charles. “We’re always available 
to answer questions about farming and life.” 

“I think it makes us stronger helping others,” 
said Bonnie. “We’re here to be a blessing to others.” 

Bonnie also attributes a couple of farming 
’accidents to building her husband s mental, 

spiritual and physical strength. A corn picker roller 
accident caused an amputation of his dominant 
left-hand in 2003, and an anhydrous ammonia 
applicator accident in 2008 caused burns to his 
face, neck, throat, eye and hand. 

“I think those accidents reminded us that 
life is short and uncertain,” Bonnie sad. “Charles 
learned to make the best out of a bad situation. 
That perspective made him a better husband, 
father and mentor to others.” 

Both Charles and Bonnie are active in their 
local church. Charles is chairman of the fnance 
committee and Bonnie serves on the Fellowship 
Committee. 

Last year, the Ulmers were honored with the 
prestigious Mid Atlantic Master Farmer Award. 
Established in 1927, the Mid Atlantic Master 
Farmers Award Program continues as America’s 
longest running and most prestigious agricultural 
honors program. A Master Farmer is one who is 
known for being a superb producer, a progres-
sive business person, an excellent land steward 
and a proven servant-leader in the community. 
The description fttingly describes both Charles 
and Bonnie. 

The Ulmers want to continue encouraging 
beginning farmers. “We plan to keep going. We’ve 
been blessed, and we want to pass it on,” said 
Bonnie. 

After all, Charles noted, “retirement would 
be boring!” ◆ 

The Best Mentor 
You Could Ask For 
Logan Shay began farming at Ulmer Farm in 
February 2013. “I had a dairy background, and 
coming here felt like going home,” Logan said. 

“It’s not just a job, it’s a lifestyle.” 
“I’m amazed at the hours Red (Charles) 

puts into the farm,” explained Logan. 
“Watching him frst-hand is a privilege.” 

“There’s no question that he’s the best 
mentor you could ask for,” he continued. “I 
can’t believe my wife and I have this kind of 
opportunity.” 

A Win-Win Relationship 
“When I have a question, the frst place I go 
is Red and his brother, Steve,” said Derrick 
Edwards, a dairy farmer who began milking 
cows at a neighboring farm Charles purchased 
in 2006. Today, Derrick owns that farm. “It’s 
been a win-win relationship,” Derrick noted. 

After Derrick moved his cows into 
the rented barn, Charles and Steve helped 
renovate the barn. “We had 24 stalls and we 
switched another 24 cows to milk them all,” 
remembered Derrick. By 2007, Charles decided 
it was time to build a new barn with 60 stalls. 
Cows moved into the barn in August 2007. 

“Red is a crucial part of my success in 
business and as a person,” Derrick said. “He 
goes above and beyond in the business 
relationship. He’s a stand-up guy.” 
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Feature Story 

Faith, Family and Farming through Four Generations 

Steady Progress Positions 
Woodedge Farm, LLC for Success 

“Our farm illustrates God’s faithfulness 
through the generations,”said Gloria 
Kaufman. “There’s always been good 

relationships between the fathers and the sons,” 
she explained. 

Gloria’s husband, Rod, the third generation, 
and their sons, Dustin and Eric, the fourth genera-
tion, farm together at Woodedge Farm, LLC. 

The Kaufmans’ dairy farming legacy traces 
back to 1950, with Rod’s grandfather’s purchase 
of the home farm in Reedsville, Mifin county. 
Rod’s father, Leroy, and grandfather entered a 
partnership in the late 1950s, and by the late 
1960s they were milking 37 registered Holsteins. 
Leroy eventually bought out his father and milked 
50 cows. 

In 1986, Rod and Gloria began a partnership 
with Leroy, adding 12 more stalls in the barn. “We 
bought my dad out in 1998 and built a barn for 
the dry cows,” said Rod. 

Fast forward to 2006 and high school gradu-
ation for Rod and Gloria’s oldest son, Dustin. “I 
always knew I wanted to farm,” said Dustin. Before 
committing to a farming career, Rod suggested 
he frst fnd of-farm employment. 

“I worked in carpentry for three years and 
came back to the farm full-time in 2009,” remem-
bered Dustin. “And at that point, we built a 
126-cow free stall barn.” 

“We remodeled our old tie stall barn to a 
step-up parlor,” said Rod. “We bought 50 more 
cows to fll the free stall barn.” 

In January 2010, Dustin traveled to Spain 
for a two-week mission trip. During the trip, he 
met an Ohio-based mission team and felt called 
to continue with mission work. There was one 
problem. “I was my dad’s employee and milking 
about 90% of the time,” said Dustin. 

Thankfully, Dustin’s younger brother, Eric, 
was graduating from high school. He became 
a full-time employee during his brother’s nine-
month training and assignment to Kenya. 

Dustin met his future wife, Mindi, during 
mission training. Mindi, a Kansas native, served in 
Nepal. After their engagement, Dustin moved to 
Kansas in September 2014 and worked on a dairy. 

Dustin and Mindi married and returned 
to Pennsylvania in early 2015. “We met with 

an AgChoice business consultant that spring 
to discuss forming an LLC with Dustin and the 
transition process,” Rod recalled. The LLC started 
on January 1, 2016. 

Before their LLC formation, the Kaufmans 
refnanced to AgChoice from a local bank. “I always 
liked the way AgChoice held programs to help 
farmers,” said Rod. “We like that it’s farmer-owned 
and receiving the patronage checks every year.” 
The Kaufmans also use AgChoice for their tax 
services and participate in the Dairy SPR (Success 
and Proftability Review) program. 

Dustin’s return allowed Eric to follow in his 
brother’s footsteps and pursue of-farm employ-
ment. Eric helps at the farm when he’s available, 
specializing in machinery and feld work. “Long-
term, I hope Eric can come back and I can start 
to ease out,” Rod said. 

Growth for the Kaufman family continued 
in 2017 with the purchase of a neighboring farm. 

“We were always short on land and buying grain,” 
explained Rod. “We moved the dry cows to the 
other farm and now we can milk 140 cows. With 
the use of sexed semen and improved reproduc-
tive health, we were able to increase our numbers 
with internal herd growth.” 

More international travel is in the Kaufman 
family’s future. Rod and Gloria will visit their 
daughter, Ashlee, a missionary nurse, in Swaziland 
this October. “I keep teasing the boys that maybe 
we’ll just stay and not come back!” laughed Rod. ◆ 
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AgChoice Products 

Introducing 
Home & Land Loans 

Loans for Building a Country Life 
Searching for a home in the country, land for a part-time farm or acreage for a large agricultural 
operation, agribusiness or recreational weekend getaway? When your dreams include country living, 
Home and Land Loans by AgChoice Farm Credit can help. 

Our local home and land experts understand the unique lending needs of country properties, 
including those that may not conform to conventional loans. 

Country property loans from Home and Land offer: 
• Additional land, where we value every acre when considering your loan amount 
• Farm structures, which are eligible as part of your Home and Land loan 
• Construction projects to permanent fnancing 
• Recreational investment properties 

Are you ready to start building your country dream? Contact us today. 
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1.800.998.5557 
agchoice.com/homeandland
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YOUR ACCOUNT. YOUR WAY. 

Download our FREE Mobile Banking 
App onto your smart phone. 

Conveniently manage your account information 
anytime from anywhere with AccountAccess! 

• Fast, easy and secure. 
• FREE, 24/7 access to your account. 
• Avoid late fees. Your payment is posted as 

soon as the next business day. 
• Link and use up to three separate checking 

or savings accounts to make your payments. 
To sign up, go to agchoice.com 
and click the “AccountAccess” button. 

To download the App, search AgChoice in the App Store or Google play. 

In order to use the AccountAccess app, you must frst sign up for AccountAccess online 
agchoice.com at agchoice.com. AccountAccess is a trademark of AgFirst Farm Credit Bank. Android is a 

trademark of Google Inc. Apple and iPhone are trademarks of Apple Inc. 

http:agchoice.com
http:agchoice.com



