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On the Cover: As the country continues to adapt
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Do You Suspect Fraud?

Reports of suspected or actual wrongdoing
involving the Association, its employees,
directors or agents can be made
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Message from the President

Planning for a
Promising Future

DARRELL
CURTIS
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G

reetings everyone! As the beautiful fall
harvest time arrives, your AgChoice
leadership team and Board of Directors
are developing our long-term strategies and
business plan. Although COVID-19 has considerably
impacted how we do business, we’re doing our
best to serve you today while maintaining a
well-informed focus on the future. We must study
and understand “mega-trends” in agriculture and
what the “farmer of the future” will look like so
we can begin building the systems, processes
and staffing required to meet the needs of
tomorrow’s customers.

controlled growing environment, which
can of fset the significantly higher
up-front costs.
• Diversifed income streams – Enterprising
farmers increasingly fnd other sources of
revenue such as adding an integrated animal
facility, agritainment, farm market or other
business line. The new venture also reduces
risks associated with concentrating assets
in one product area.
• Consolidation of farm assets – Nationally,
an estimated 15% of crop farms produce
80% of crop value, and the consolidation
continues in other ag business lines as well.
Still, we believe there are great opportunities
for market-savvy smaller producers, and the
current situation reminds us of the risks in
heavily concentrated supply chains.

To better understand where the market is headed,
we use trusted ag and business publications,
industry expert presentations and what you are
telling us. Below are a few of the trends that many
experts predict will become more prevalent in
the coming years.

• World food demand expected to grow –
The Food and Agriculture Organization
continues to project a rapid increase in global
food demand (calories) of more than 60%
from current levels. Farm production must
meet this demand.

• Precision agriculture – Applying information
and technology to very precisely use inputs
to maximize yields and profitability on
the farm.
• Cover crops and other soil health
measures – The 2017 USDA Census of
Agriculture reported that cover crop plantings
had increased 50% from the 2012 period as
a means to promote soil health and assist
with nutrient management. The use of cover
cropping to gain carbon sequestration credits
is rising.
• Indoor vertical farming – These producers,
often in urban areas, report substantially
stronger yields than traditional farming
methods due to the benefts of a more

Our challenge is projecting how likely and quickly
these trends will continue, and how to employ
strategy, technology and our outstanding people
to meet your expectations in the future while
also handling your needs today.
I hope you will enjoy our Leader articles
highlighting some of our customers’ stories as
we worked together through the challenges
and opportunities of 2020. I am very proud of
our employees. They greatly treasure your trust

4 << Fall
Summer
2020201
| AgChoice
| AgChoice
Farm
Farm
Credit
Credit

and allowing us to help you. Working closely
and mostly remotely with customers, but still
very productively, we have provided needed
services to include issuing more than 400 Payroll
Protection Program loans, extending a large
number of payments and leveraging declining
interest rates to reduce your rates when possible.
Every person reading this has dreams and
aspirations about the future, such as the young
farmer searching for a way to grow the business,
or a veteran operator considering winding down
and helping the next generation grow and gain
expertise. You share a similar challenge with the
Association - to understand the emerging market
around us and then plan for a successful future.
We’re here to help. Please take advantage of the
skills of our lenders, consultants, farm accountants
and others in the Association to help you turn
your dreams into reality. Despite the rocky road
caused by economic instability and COVID-19,
the journey ahead is flled with promise.
Have a wonderful fall everyone.

Darrell L. Curtis

Association News
QuickBooks Tutorials
We’re developing a series of QuickBooks tutorials to provide our customers
with virtual, on-demand content in addition to personalized, one-on-one
assistance from our team of accounting, records and tax experts. Stay
tuned for more information this fall and winter!

2020 Summer Interns
Congratulations to our 2020 interns, who
recently completed their summer projects
and returned to college. Best of luck in your
studies and careers, and thank you for your
work at AgChoice!

Megan DeMario

JohnMark Miller

is from Cumberland
County and will be a
junior this fall studying
Accounting at PSU.

is from Cumberland
County and will be a
senior this fall studying
AgBusiness Management
at PSU.

Mason Hambright

Molli Robinette

is from Venango County
and will be a senior this
fall studying AgSciences
at PSU.

is from Juniata County
and will be a senior this
fall studying Economics
at PSU.

is from Bedford County
and will be a senior this
fall studying Animal
Sciences at PSU.

Ethan Crane

Alyson Huth

Michaela Bell

is from Union County
and will be a senior this
fall studying AgBusiness
Management at PSU.

is from York County and
will be a junior this fall
studying Public Relations
at Duquesne University.

2021 AgChoice Calendars
We’re busy designing our 2021 calendars after narrowing down a record 779 photos entries. Congratulations to our winners!

Lydia Shafer | Somerset County

Kyle Esbenshade | Snyder County

Carson Brubaker | Union County
AgChoice Farm Credit | Fall 2020 > 5

Feature Story

Innovation
through
Generations
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M

y grandfather, George Robinson,
started this company by selling feed
to farmers from the back of his pickup
truck after World War II,” shared Jason Robinson,
president, Kreamer Feed, Snyder County. From
those humble beginnings, the national feed
company continues to meet niche feed markets
and support the local community.

George eventually decided to sell his own
feed and build a mill. In a quest to sell more
feed, George also began contracting chickens,
the beginning of Kreamer Feed’s future sister
company, BJE Poultry.
“In 1971, we built a conventional mill, today’s
modern mill,” remembered Jason. “It’s still
cranking out feed today.”
The next business milestone was a venture into
organic feed. “In the early ’80s, a customer asked
about making organic feed,” said Jason. “My
grandfather said, ‘yes, but it will never take of.’”
Thankfully, George was wrong about organic
feed sales. “We were one of the frst mills to ofer
organic feed and, today, it is half of our business,”
explained Jason.
In the ‘90s, Kreamer Feed added bagged feed,
including organic, to its business. Sold through
distributors, Nature’s Best Organic Feeds, a
national brand, is available in 49 states. Later this
year, Kreamer Feed plans to relaunch a family
brand from 50 years ago, Blue Ribbon Freshly
Mixed Feeds, a non-GMO bagged feed.
Now under third generation leadership,
Kreamer Feed has three operations: BJE Poultry,
with live operations for broilers, layers, turkey
and specialty birds; conventional and organic
bulk feed and bagged feed. “It’s a family legacy,
with fve family members working throughout
the business units,” noted Jason. Today, Kreamer
Feed has two mills and employs 125 employees,
a 50% increase in the past seven years, refecting
the company’s growth.

PANDEMIC IMPACTS
For Kreamer Feed, COVID-19 generated both
positive and negative impacts. “In the early days,
it was very concerning,” remembered Jason.
“We were thankful our hands are in many things
to diversify the risk.”

Live poultry markets in cities, an outlet
for some of BJE Poultry, closed. That
market is beginning to return, and
Jason is hopeful that live markets will
be available in the next few months.
As a result of the pandemic, a few of
Kreamer Feed’s bulk feed customers
also went out of business.
“Our biggest surprise though was
the retail feed bag business,”
refected Jason. “It never wavered
this spring and continues to
grow. When people couldn’t fnd
chickens on the grocery shelves,
they decided to grow their
own chicken, and they needed
feed. They are supplementing a
disrupted food chain.”
Despite the pandemic’s uncertainty, Kreamer
Feed’s customers continued to require
high-quality products. “Our goal was to keep
every employee working,” said Jim Pachucki,
Kreamer Feed chief fnancial ofcer.
To bridge the unknowns, a Small Business
Administration Paycheck Protection Program
(PPP) loan helped Kreamer Feed.
“When I reached out to AgChoice, our loan
officer made us a priority,” remembered Jim.
“There were many late nights, and she was
responsive and receptive to our needs.”
“Getting loans done is simpler with AgChoice
compared to other lenders,” shared Jason. “We
don’t have hours or days to mess around. We
appreciate the rapid response. When the phone
rings, our loan ofcer answers.”
“We try to fnd solutions for our customers. That’s
what AgChoice does for us,” Jason concluded.

LEANING INTO THE FUTURE
Reflecting on the past six months, Jason
remains optimistic.
“Consumers, now more than ever, want to
understand the food chain and take ownership
in it. It’s been an eye-opening experience as
that trend works in from the east coast,” he said.

“Getting loans done is simpler
with AgChoice compared to
other lenders. We don’t have
hours or days to mess around.
We appreciate the rapid response.
When the phone rings, our
loan ofcer answers.”
—Jason Robinson

“The feed industry keeps us excited,” explained
Jason. “We are going to excel in the niche
market. We are never going to be the
company that pumps out every day feed. We
want to make special feed, and we like being
the pioneer.”
“We want to set the company up for another 70
years to remain a family business,” he said. “We
love being part of our community and want
to generate a bigger impact by supporting
more jobs.”
Joining the company within the last year, Jim
also ofers a unique perspective for the future.
“I am excited about the opportunities that are in
front of us. Agriculture and Kreamer Feed share
innovation. We always can do something better.”
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Feature Story

Pivoting to a New Normal
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S

ix months into the pandemic response,
Mario Mazza, vice president and general
manager of Robert Mazza Inc., is more
thankful than ever for the employees who work
for his family business.
“Our team’s willingness to adapt and tolerate our
constant pivots allowed us to take advantage of
windows of opportunity that were exceedingly
small,” shared Mario.
The Mazza family has been making craft
beverages on the shores of Lake Erie for more
than 50 years. Beginning with a single vineyard
in 1972, the business now includes fve locations
and dozens of products, including spirits and
craft beers. Today, Mazza produces more than
375,000 gallons of fresh juice and wine and has
approximately 550 acres under grape and grain
cultivation in Lake Erie Wine Country.

DIVERSIFIED DISTRIBUTION
CHANNELS
Stay-at-home orders changed the supply chain
of wine, beer and spirits. “People were drinking
at home and not at restaurants,” Mario explained.
“All of our forecasts for April were useless. We
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couldn’t schedule more than two weeks out
because there was no reliable way to know
our orders.”
As liquor control board sales ceased and
restaurant distributor business diminished,
grocery store sales picked up for Mazza. An
investment last year into a more robust online
store also paid dividends this spring. “While our
own retail operations and tasting rooms were
closed, we saw an acceleration in our online sales
and new customers,” Mario explained.
“The pandemic really is a mixed bag for us, and we
are grateful for our layers of distribution channels,”
noted Mario. “We are probably the most diverse
we’ve ever been in nearly 50 years, leaving us in
as good a place as possible.”

THE SANITIZER SHIFT
In the early weeks of the pandemic, hand sanitizer
was a scarce commodity. Alcohol is a primary
ingredient in sanitizer production.
“Our staf saw an opportunity to pivot our whiskey
business to hand sanitizer,” continued Mario. “We
weren’t the frst to come up with the idea, but we
grabbed it early.”

Although the distillery was not an authorized
Food and Drug Administration (FDA) facility,
which is required for hand-sanitizer production,
the Mazza team adjusted its supply chain,
tracking down sanitizer containers and retooling
their processes to meet FDA standards.
Once approved for sanitizer production, Mario
remembers that his staff’s next question was
“how do we make a positive impact?”
“Our first focus was donating sanitizer to
non-profits, healthcare providers and other
organizations in our community,” said Mario.
“While there was a need, we were fortunate to be
in a position to help in some small way.”
To meet demand, Mario needed two employees
just to feld the daily phone and email inquiries.
“Any customer that needed hand sanitizer could
come down to make a contactless, curbside
pickup,” he explained. Soon, employees created
a “wall of thanks,” which was covered with
Facebook posts and emails from the appreciative
community members they served.

“The pandemic really is a mixed bag
for us, and we are grateful for our
layers of distribution channels,”
noted Mario. “We are probably
the most diverse we’ve ever been
in nearly 50 years, leaving us in as
good a place as possible.”
—Mario Mazza

MORE UNCERTAINTY AND
OPTIMISM AHEAD
By seizing opportunities quickly, such as hand
sanitizer production, and securing a Small
Business Administration Paycheck Protection
Program (PPP) loan through AgChoice, Mario
was able to keep his staf working through the
pandemic. “We didn’t have any layofs,” he said.
“Participating in a PPP loan was no small thing,”
Mario said. “We have months of uncertainty
ahead of us. Since AgChoice also handles our
payroll, it was a natural ft for us to work with them
on the PPP loan.”
Moving into grape harvest this fall, Mario is
optimistic. “It’s defnitely been a challenging year,”
he said. “But it kept us from being complacent.”
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Feature Story

Caring for
Customers
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n his 45 years driving and owning
milk trucks, Ron Bowser, Bowser Milk,
Armstrong County, watched the western
Pennsylvania dairy industry evolve. Ten years
ago, he picked up milk at 140 farms; today, his
12 trucks and 14 employees pick up at 90 farms
in 16 counties.

“We might have 15 stops before our truck was
full,” Ron remembered. “Now, it could be three
to four farms for a truck, and some farms are
truckload farms.”
This spring, he watched a global pandemic
disrupt everything.

loan at our bank, but we seemed to get pushed
to the back burner,” Kim said.
During a conversation with their loan officer,
they learned that AgChoice was a PPP
loan option.
“Ron met our loan ofcer on Interstate 80 with
our paperwork,” said Kim. “She called the
next day, and the loan went through. It was
a lifesaver.”
Despite agriculture’s continued uncertainty, Ron
believes his business, started by Kim’s father and
uncle in the late 1950s, has a future. He hopes

111111

the business survives for his sons, the next
generation of milk truck drivers. “It’s every day
of the week and holidays. If roads are bad, you
have to go,” Ron said. “But there will be milk to
haul, as long as people keep drinking it.”

“Our dairy farmer customers
were calling us constantly. Our
employees and customers are
family. We try to take care of
each other.”
—Kim Bowser

“April was pretty bad,” he recalled. “We had two
different markets. We dumped 14 truckloads
of milk at the farms, and other customers had
to reduce their milk supply by 15%. We parked
some of our milk trucks for two weeks.”
Ron’s wife, Kim, continued, “Our dairy farmer
customers were calling us constantly. Our
employees and customers are family. We try to
take care of each other.”
As a liaison between his farmer customers and
dairy plant customers, Ron helped facilitate
communication in an attempt to keep milk
moving and prevent additional dumping.
By May 1, most of the excess milk found a home
as processing plants adjusted to the pandemicdriven demand shif ts and government
programs helped distribute milk to those
in need.
To maintain their employee payroll during these
disruptions, Ron and Kim turned to the Small
Business Administration’s Paycheck Protection
Program (PPP). “We initially applied for a PPP

10 < Fall 2020 | AgChoice Farm Credit

*To receive the $50 gift card, the referral must yield a new, closed loan or business service contract.
Loans subject to RESPA, crop insurance contracts and AgChoice Farm Credit directors and employees are not eligible for referral gifts.

Education Corner

Timing Your PPP
Loan Forgiveness
Application:
What We Do and Don’t Know

111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

T

he Small Business Administration’s (SBA)
Paycheck Protection Program (PPP) has
been evolving since its creation. Part of
that evolution involves the next step: applying
for loan forgiveness. As we approach the end of
the year, determining the best time to apply for
loan forgiveness is an important conversation to
have with your accountant.

When the PPP launched in April, you had eight
weeks to use your loan proceeds for expenses
that qualify for loan forgiveness. When the PPP
Flexibility Act passed on June 5, it extended
the covered period to 24 weeks. This additional
time makes it more feasible for recipients
to use up the funds for allowable payroll
expenses alone, ensuring the highest amount
of loan forgiveness. However, there are some
circumstances that will impact the forgiveness
amount if you obtained the Economic Injury
Disaster Loan (EIDL) program “advance” and the
tax implications of PPP as we know them now
until more changes occur.
The EIDL program has a relationship with your
PPP loan forgiveness. Specifcally, the advance
portion of the EIDL program will reduce your
loan forgiveness amount (consider it as being
unable to double-dip into free money). For
example, if you received $10,000 in EIDL advance
funds (no repayment required) and $100,000 in
PPP loan funds, when you apply for PPP loan
forgiveness, the most forgiveness you are
eligible for is $90,000. You will need to repay the
remaining $10,000 as a PPP loan. As a side note,
the $10,000 EIDL advance is taxable income
as a grant.
Congress passed the Coronavirus Aid, Relief and
Economic Security (CARES) Act with the clear

intent to exclude PPP loan forgiveness from the
recipient’s gross income, which conficts with
IRS code. What the CARES Act does not address
is whether the payroll and other qualifying
expenses paid by PPP funds would follow code
or not. To summarize the IRS code as plainly as
possible: if you are not claiming the income
(forgiven debt), you can’t claim the associated
deductions. As of now, without action from
Congress, you won’t be able to claim qualifying
PPP expenses up to the amount that your PPP
loan is forgiven. This is a challenge for many
accountants because we want to make sure
the gross wages expense on your tax return
matches your W3 Wage Transmittal, which is the
form summarizing all of your W2s that is sent to
the Social Security Administration.
The question is whether it makes sense to wait
until next year to apply for PPP loan forgiveness.
The 24-week covered period for most will not
end until mid-October to early November. Even
if your lender approves your forgiveness quickly,
no one can say with certainty the tax year within
which the SBA will approve and fund your
application. The SBA has a 90-day window from
the lender’s approval to make its determination.
Now we have a bigger question on our hands,
due to the inconsistency between IRS code
and the CARES Act: Is there a strategic beneft
to carrying the PPP loan into 2021, claiming all
the eligible expenses in 2020 and then applying
for debt forgiveness in 2021 (and showing that
income in 2021)? This is a tax planning strategy
very similar to the strategy many farmers use of
prepaying next year’s crop inputs in December
but not selling last year’s crop until March.

The answer is that it depends on the answers to
the following questions:
1. Will Congress address the issue of not
being able to claim (deduct against
in co m e) th e s e p ay ro ll an d oth er
eligible expenses before the end of
December 2020?
2. If it doesn’t, and the decision is made
to claim the expenses for 2020, will
claiming these expenses be allowed? If
disallowed, you might have to amend
your 2020 tax return.
3. Do you really need these expenses in
2020 to help ofset tax liability?
4. What will your income situation be
in 2021?
There are now no answers to the first two
questions, but you can answer the last two
while tax planning with your accountant. It’s
important to understand where your taxable
income stands with and without using these
expenses. Knowing your options and having
a strategy with a timeline of when to pull the
trigger will be critical this year as we wait for
defnitive guidance from Congress and the IRS.
There are many facets to consider around
PPP loan forgiveness timing, and everyone’s
situation is unique. You should seek guidance
from a tax professional about when to fle your
loan forgiveness application. In the meantime,
visit agchoice.com/SBALoans for the latest
information and forms from AgChoice’s experts
on the subject.
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Don’t let
accounting
overwhelm
you.
Let us help take the weight
of your shoulders.
No one knows your farm operation like you do, but
AgChoice’s experts understand how to support your
business while cultivating your trust. Our customizable
accounting services will help you save time, stay
organized and breathe a little easier as you focus on
achieving your fnancial goals ... by the numbers.

800.998.5557

Visit us at agchoice.com
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