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The Forest Products Industry Outlook 
provides insight and guidance on 
Pennsylvania’s forest products industry, 

ranked f irst in the nation for hardwood 
lumber production. 

Kiln-dried Appalachian-U.S. hardwood 
grade lumber prices are up 62% year-over-
year (YOY) and up 23% ($318/MBF) from 
their mid-2014 previous high-water-mark. 

Pennsylvania timber stumpage prices rose 
52% YOY in response to robust demand 
related to both hardwood log markets 
and hardwood lumber markets. Regional 
hardwood producers enjoyed strong 
economic performance for the past several 
months, leading up to the Outlook ’s 
publication. In the medium-term, producers 
should expect pressure on margins as lumber 

prices normalize and stumpage prices remain 
elevated. Although softwood lumber, 
plywood and OSB (oriented strand board) 
prices received significant press during the 
past year, the Outlook focuses most of 
its attention and discussion on hardwood 
markets, which are most impactful to 
AgChoice’s chartered territory.

five watch-list items from our 
2021 Forest Products Outlook. 

1. Labor shortages continue in the 
forest products industry.
Sawmills , logging companies and 
trucking operations increasingly 
cite labor shortages among their top 
operational challenges. Solutions include 
increased compensation and replacing 
skilled labor with automation, all of 
which present a new host of benefits 
and drawbacks.

2. U.S. housing starts slowed in 
mid-2021, reacting to record-high 
domestic softwood lumber prices 
(construction costs) and contractor-
force surge capacity.
Now that softwood lumber prices have 
fallen into historic ranges, watch U.S. 
housing starts closely as an indicator 
of a durable U.S. economic recovery. 
If U.S. housing starts fail to grow and 
if the labor force participation rate 
remains below 63%, recession risk 
will increase.

3. As U.S. economic stimulus-effects 
wane, and as interest rates normalize, 
watch for asset price corrections across 
several sectors.

Real estate prices, commodities and 
equity markets all reacted to recent 
policy-driven liquidity infusions. Readers 
should ensure they have proper liquidity 
reserves and other risk-management 
strategies in place, should prices retreat 
toward pre-pandemic levels.

4. Invasive insect pests such as the 
Spotted Lanternfly continue to pose 
a risk to the region’s forestry and 
traditional agriculture industries.

The Pennsylvania Department of 
Agriculture (PDA) currently lists about 
half the state’s counties as its quarantine 
zone.  Res idents  and bus inesses 
must comply with the PDA Spotted 
Lanternf ly order and regulations. 
 

5. Pandemic assistance offers support for 
timber harvesters and haulers.

On July 22, 2021, the U.S. Department 
of Agriculture’s (USDA) Farm Service 
Agency started accepting applications 
for operators impacted by the pandemic 
with $200 million available under the 
special assistance program. Readers can 
review and apply at this USDA link. For 
the sake of context, total annual payrolls 
of the U.S. logging industry are $3.5 
billion (according to AF&PA data), thus 
making this $200 million assistance 
package significant.
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To review the complete outlook, 
including an executive summary, 
implications and associated 
charts, visit our website:

tinyurl.com/forestoutlook

For report questions, contact 
Thad at ttaylor@agchoice.com 
or 1-800-998-5557.


