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Do You Suspect Fraud?
Reports of suspected or actual wrongdoing 
involving the Association, its employees, 
directors or agents can be made 
anonymously and confidentially through 
the Association’s whistleblower hotline 
(Convercent) at 1-844-850-6491 or online 
at www.convercent.com/report.

At AgChoice Farm Credit, ACA, we recognize 
your expectation of privacy and confidentiality 
of personal financial information when seeking 
the assistance of outside professionals to obtain 
credit. We have taken great care in establishing 
and implementing policies and procedures and 
have committed to an ongoing review of those 
policies and procedures to protect your personal 
and financial information.

Since 1972, Farm Credit Administration (FCA) 
regulations have prohibited the directors and 
employees of Farm Credit institutions from 
disclosing personal borrower information to others 
without your consent. AgChoice Farm Credit, ACA 
does not sell or trade your personal information 
to marketing or information brokers. AgChoice 
Farm Credit, ACA is committed to fully complying 
with the laws and regulations that have been 
established to protect the confidentiality of your 
information.

FCA rules allow us to disclose customer 
information to others only in these situations:

• We may give it to another Farm Credit 
institution with which you conduct business.

• We can be a credit reference for you with 
other lenders and provide information 
to a credit bureau or other consumer- 
reporting agency.

• We can provide information in certain types 
of legal or law enforcement proceedings.

• Authorized examiners may review loan 
files during regular examinations of  
our Association.

• If one of our employees applies to become 
a licensed real estate appraiser, we may 

give copies of real estate appraisal reports 
to the state agency that licenses appraisers 
when required. We will first remove as much 
personal information from the appraisal 
report as possible.

Your privacy is a top priority in all aspects of 
our business. Our employees are informed of 
their responsibility to protect your confidential 
information and are governed by strict standards 
of conduct, which prohibit unauthorized use of 
your information. Appropriate disciplinary policies 
are in place to help enforce employee privacy 
responsibilities. Security procedures and internal 
controls are also in place to protect your privacy.

Your personal information is the information that 
identifies you; for example, your name, address, 
phone number and email address. We may collect 
personal and additional information volunteered 
by you during the loan inquiry process to enable 
us to offer you the best products and services. 
We may also contact you with news about 
new products, services and special promotions. 
Additionally, your email address is collected 
when you submit an email to us. AgChoice Farm 
Credit, ACA limits the use and collection of all 
information to that which is necessary to maintain 
and administer financial services, provide excellent 
service and offer new products and services that 
may be of benefit to you. If, for any reason, you 
would like to be removed from our distribution list, 
please contact us at the address below, by phone 
at 800-349-3568 or via email at customercare@
agchoice.com.

AgChoice Farm Credit, ACA
300 Winding Creek Blvd 
Mechanicsburg, Pennsylvania 17050

AGCHOICE FARM CREDIT,
ACA PRIVACY POLICY
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Are you
pursuing an
agricultural
career?

We want to help you!
We’re excited to announce a new scholarship opportunity for students majoring in agriculture. 
Earn money for your college education AND gain an opportunity to network and job shadow 
with the AgChoice team. 
We’ll select five students, who attend an accredited college or university and major in an 
agricultural field, for the Growing Your Career Scholarship. 
Each winner will receive: 

• Scholarship in the amount of $1,000
• Networking dinner with AgChoice’s Senior Leadership team 

and hiring managers
• Three career shadowing days at AgChoice, including one day 

at our headquarters office, one day at a branch office, and 
one day with a loan officer.

To apply, submit an application, essay, and unofficial transcript. 
The application window is open through April 30, 2022. We’ll select winners in May 2022.
Questions? 
Contact Jenn Hilliard at jhilliard@agchoice.com or 1-800-998-5557.

GROWING
YOUR CAREER
SCHOLARSHIP

APPLY AT
AGCHOICE.COM/SCHOLARSHIPSNMLS #645693
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Join AgChoice Farm Credit for a watch  
party webinar, Living Your Passion, for 
learning, laughs and encouragement. 

February 23, 2022, 11:30 a.m. – 1:15 p.m.

Webinar is FREE to attend but preregistration is 
required. Register at https://bit.ly/3ox8O2V or  
scan the QR Code below.

Don’t have access to internet to join the webinar? 
You may access the webinar by phone: 
Phone Number: 408-418-9388 
Access code: 2338 028 1043

Local branches are hosting watch parties for customers. 
Reserve your spot by calling 1-800-998-5557.

Mike Pearson
WHAT’S DRIVING 
AGRICULTURE NOW

Mike Pearson was born and raised in 
South Central Iowa, where he grew to love 
agriculture on his family’s hog and cattle 

farm. Currently, viewers can find him behind the anchor 
desk on This Week In Agribusiness with Max Armstrong 
and Orion Samuelson on RFD TV.  Mike draws on his 
experiences as a farmer, ag lender and ag news host.  

Get ready to laugh and learn with Mike as he takes you 
on an entertaining journey – a look ahead at the outlook 
for the farm markets, ag policy, and other global trends 
impacting these markets.

Eric McElvenny
EMBRACE CHALLENGES

Eric McElvenny was deployed three times as 
a Marine, and on his final tour in Afghanistan, 
was wounded after stepping on an IED. Eric 
suffered the amputation of his right leg below 

the knee, a life-changing opportunity that began his 
next journey.

Join Eric as he explores the characteristics, traits and 
actions he found most useful in his journey from the 
hospital bed to the finish line at the Ironman World 
Championships and Paralympics in Tokyo. You’ll learn 
how to overcome life’s obstacles through Eric’s powerful, 
funny and emotional stories. 

2022AG FORUM

February 23, 2022
11:30 a.m. – 1:15 p.m. Featured Speakers

SCAN HERE TO 
Preregister 
Now!
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The Future is Bright  

Message from the President

As we embark on a new year, we’re looking 
to agriculture’s future, shining the spotlight 
on our recent jumpstart grant program. 

Open to startup farmers, those who started their 
farm business in the last two years or plan to 
start their farm business in the next two years, 
applicants completed a short application, a 
business plan with financials and an online AgBiz 
Basics module series. Examples of eligible grant 
fund use included tractors, equipment, livestock, 
operating expenses, a down payment on land 
or legal fees to start the business. 

While we planned to award ten $10,000 grants 
to startup farmers who entered the competition, 

the application response was overwhelming in 
both quantity and quality. Our judges reviewed 
96 applications from across the AgChoice 
territory, representing all sectors of agriculture 
from mushrooms to sheep. Many of the judges, 
including Cindy Nellis, who shares her program 
perspectives in the article Launch or Grow Your 
Business with the Best Kept Secret, commented 
on how inspiring it was to learn about the new 
startup farming operations. 

Once the scoring was complete, our Board of 
Directors and senior management team decided 
to award 15 $10,000 grants. We’re excited to 
introduce you to three of our 15 winners – Jake 

Grim, Morgan Livingston and Corey Read – in this 
Leader issue. Watch our social media channels 
and member publications and listen to our Field 
Notes podcast to meet other winners throughout 
2022 or visit agchoice.com/grow/YBS. With our 
grant winners as shining examples, agriculture’s 
future is bright. 

Along with our AgChoice Board of Directors and 
employees, I feel truly honored and privileged to 
serve our farmers, rural businesses and residents to 
help meet their personal and business goals. We 
know that starting an ag business is challenging. 
We hope that initiatives such as the jumpstart 
grant program, in addition to rate incentives 
and other discounts for young and beginning 
farmers, combined with the expertise of our 
staff, can help the next generation of farmers to 
overcome these obstacles and excel. 

We look forward to serving you in 2022!

Darrell L. Curtis
President and CEO



AgChoice and MidAtlantic Farm Credit donated 
$110,000 to Feeding PA to make more meals 
possible in communities this year. The donation 
was distributed amongst Feeding PA’s member 
food banks across the state, with $100,000 tailored 
to provide Pennsylvania agricultural products. Fill 
a Glass with Hope® – a campaign that raises funds 
to enable Feeding PA food banks to purchase 
fresh milk directly from their local dairies in order 
to distribute it to families in need – will receive 
the remaining $10,000. 

“We’re pleased to support Feeding PA member 
food banks as they lend a hand to our neighbors 

in need,” said Darrell Curtis, AgChoice Farm Credit 
President and CEO. “It’s a win-win partnership as 
the donation also helps purchase products from 
our local farmers,” Tom Truitt, MidAtlantic Farm 
Credit President and CEO continued. 

Feeding PA plays a critical role in bridging the 
gap between Pennsylvania food banks and 
Pennsylvania farms by establishing relationships 
between the Commonwealth’s charitable food 
network and agricultural producers. 
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AgChoice and MidAtlantic Farm Credit  
Donate $110,000 to Feeding PA

Association News

Board of Director Election Results

An AgChoice Farm Credit customer-owner since 
1985, members voted the incumbent Charles 
Ulmer, Lycoming County, to the at-large seat. 
Ulmer owns and operates Ulmer Farms with 
his wife Bonnie. Through the years, the Ulmers 
mentored seven young farmers and sold a farm 
to one of those young farmers.

Members also voted incumbent Richard Shuman, 
Columbia County, to fill the second at-large seat. 
Shuman is an AgChoice Farm Credit customer-
owner since 1994 and is an owner-operator of 
RD Shuman Farms. 

Learn more about all members of the AgChoice Board of Directors at agchoice.com/about/leadership
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Feature Story

Who Will 
Farm Our 
Land?

Deputy Secretary of Agriculture Cheryl Cook 
elaborates on why the Commonwealth 

needs the entrepreneurial spirit of young, 
beginning and small (YBS) farmers in rural 
communities and the many available resources 
to start and grow farms. 

“My excitement for grant programs, such as 
AgChoice’s jumpstart grants, comes from 
different angles,” said Cook. “First, we see 
exciting ideas from entrepreneurs who want 
to live in rural Pennsylvania, work in agriculture 
and make a career. That’s always wonderful to 
see.”

“And second, I’m always excited when I see 
the private sector investing in agriculture,” 
she continued. “Everything about agriculture 
is capital intensive and that’s illustrated in 
the jumpstart grant program. It’s clear that 
AgChoice is growing a relationship with these 
grant recipients for the long-term. I hope it’s an 
example for others to step up.”

600,000 Preserved Acres on 6,000 Farms

In 2021, Pennsylvania crossed the threshold 
of more than 600,000 acres preserved in 
agriculture in perpetuity. At the December 
Bureau of Farmland Preservation board meeting, 
Cook anticipates the Commonwealth also 
will commemorate the 6,000 preserved farm 
milestone.

“While those numbers are great, that land 
can’t be used for anything but agriculture 
production,” Cook explained. “So, who will farm 
that land?”

Cook shared that as she talks to preserved farm 
owners, they’ve thought about their land’s 
future, and their commitment to soil health and 
water quality, but they haven’t considered who 
will farm their land. “Every farm in Pennsylvania 
is in some kind of transition, whether it ’s 
recognized or not,” said Cook. 

“Our goal is to bring entrepreneurship and 

opportunity directly to some of those preserved 
farms to keep them productive in agriculture,” 
Cook explained. “We also want to build on 
an influx of new young, excited folks to rural 
communities.”

Challenges and Opportunities

Cook notes that the biggest challenge for 
Pennsylvania farmers, especially YBS farmers, is 
land prices. 

Pennsylvania has a tax credit program to 
encourage the sale or lease of land to YBS 
farmers. Adopted by the general assembly in 
2019, Cook says farmers can experience this 
incentive benefit when they sell  or rent land 
to a YBS farmer. 

“We also have a real estate transfer tax waiver for 
preserved farm sales between family members 
that exists for sales to beginning farmers too,” 
said Cook. “Since development rights are sold 
off with preserved farmland, we have another 
way to help sweeten that pot.”

To attract more young people to a state farming 
industry in transition, Cook points to programs 
such as the Pasa Sustainable Agriculture 
apprenticeships for dairy grazing and vegetable 
production to help people learn the farming 
trades. Workforce development programs 
help young people understand the career 
opportunities that may be available to them in 
agriculture. 

Farming is more than production expertise. 
Financial acumen is important too as farmers 
learn to manage their  operations and 
understand their finances. “That’s why I think 
programs such as AgBiz Masters, of fered 
through AgChoice, is so critical because it offers 
YBS farmers a chance to learn their business’ 
financial mechanics,” Cook explained. 

“Together, we have all these programs, pieces 
around the edges, to help solve our bigger 
farming challenges,” reflected Cook. 

Resources

Other programs that Cook recommends to YBS 
farmers looking for additional help to start or 
grow their businesses. 

• Ag Business  Development Center. 
Established through the 2019 PA Farm 
Bill, the center is a clearinghouse for 
people who don’t know where to start 
in agriculture. Examples include lender 
referral to training programs, referral to a 
small business development center (SBDC) 
or help with a marketing plan. https://bit.
ly/3DyjjY6

• Farm Vitality Grants. These grants help fund 
professional services for those planning for 
a farm’s future including business planning, 
efficient transitions of farm ownership, 
strategic farm expansion, diversification 
of agricultural production, and building a 
team of financial and technical expertise 
as a resource for Pennsylvania’s farmers. 
https://bit.ly/3dszmMA

• Conservation Programs. Funding through 
the state conservation commission helps 
farmers implement a conservation plan. 

• PA Preferred. Marketing and branding 
for Pennsylvania sourced products direct 
marketed to consumers. https://bit .
ly/3DDHPao 

• Homegrown by Heroes. A program for PA 
Preferred® members who are veterans. The 
program allows veteran members to add 
the Homegrown By Heroes logo to their 
products so that consumers can easily 
identify it and support veteran-owned 
businesses.

• Organic Transition. Rodale through Ag 
Business Development Center. 

Interview with Deputy Secretary of Agriculture Cheryl Cook
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Veteran and 
Family Pivot 
Back to the 
Farm with 
Irish Dexter 
Cattle
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After years in government and corporate 
care ers ,  Corey  and E s ther  Read, 
Cumberland County, decided to pivot 

their lifestyle two years ago. “We wanted to raise 
our daughters on my family’s farm in Wyoming 
County and try to return the operation to glory,” 
Corey shared. 

“Farming was my life through high school,” 
continued Corey, “but I wanted to run away 
from it.” A U.S. Marine Corps veteran and 
government security contractor, Corey’s career 
further propelled him away from the farm 
before he eventually felt called back.

“Over time, the farm changed. There was an 
opportunity to modernize the processes and 
make them more efficient,” continued Corey. 

“It ’s overwhelming, but I think for veteran 
farmers it’s an easier transition because of the 
hard work component.” 

Corey and Esther knew that they wanted to 
start a farm on the family farm, focusing on beef 
cattle. While Corey’s parents raised Angus cattle, 
Corey and Esther wanted a dual-purpose (meat 
or milk) breed, settling on Irish Dexter cattle. 

Known as the “homesteader cattle,” Irish 
Dexters are approximately half the size of a 
full-size Angus cow. Easy to handle, the hardy 
cattle require small acreage and easily calve on 
pasture. With seed stock sourced from six states, 
Corey hopes to bring quality Irish Dexter Cattle 
genetics to the northeast. 

“It’s a completely registered herd,” explained 
Corey. “Over time, we think we’re ahead of 
the curve, with a little niche. Purposefully, we 

Grant Winner Feature Story

thought it would be the best decision for 
business success. We can sell the animals for 
many different reasons.”

Long term, Corey and Esther intend to sell seed-
stock live animals to other homesteaders. “While 
that’s our primary goal, we do have the option 
to sell beef,” said Corey. 

Today, much of Shupp Hill Farms beef sales is 
Angus with half and wholes. “We added the 
retail because the demand was so high initially 
with COVID restrictions out in the market,” 
remembered Esther. 

“Launching a business plan during COVID was 
tough,” Esther remembered. “It’s where we’ve 
learned to improvise and think about things 
differently. We also discovered regenerative 
agriculture. How do we change our farming 
practices from the previous three generations? 
How do we move in a completely different 
direction with smaller animals and leave a 
smaller carbon footprint? It’s been an exciting 
journey and we’ve enjoyed every step of the 
way.” 

Corey agrees. “We’ve failed in various areas, but 
learned a lot of good lessons in the process,” he 
said. “Our business plan is a living document, 
constantly changing. As an example, COVID 
didn’t exist when we wrote the initial plan.”

Corey and Esther point to a trifecta of federal, 
state and private money, including three 
dif ferent USDA grants and the jumpstart 
grant, for their initial success and their farming 
network including the Pennsylvania Veteran 
Farming Project. 

“The jumpstart grant really helped us update our 
equipment,” explained Corey. “We purchased a 
new-to-us baler and wrapper so we can take 
hay off faster, with more cuttings and better 
quality in our rainy northeast summers. The 
grant is elevating us to the next level on our 
farm quicker.”

The Reads also earned Resource Enhancement 
and Protection (REAP) tax credits. Tax credits 
provided by the REAP program helped Corey 
off-set the costs of implementing conservation 
practices on the farm, such as a cattle walk to 
keep animals out of waterways.  

In the near future, Corey wants to use the new 
state tax incentive programs, referenced in the 

“Who Will Farm the Land?” article in this issue, 
that help new farmers work with neighbor 
farms to lease and purchase additional lands 
for expanding operations.

Learn more at: shupphillfarms.com or on 
Facebook or Instagram at ShuppHillFarms
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W          hile many college students work 
various jobs to support their education, 
few students also launch a startup 

technology business. Meet Jake Grim, Penn State 
Mont Alto senior business management and 
marketing major, founder of Table Rock Markets 
and an AgChoice jumpstart grant winner.

Table Rock Markets is an online platform that 
connects consumers with local farmers. Named 
after the road Jake grew up on in Adams County, 
farmers sign up with Table Rock Markets to 
list their products for sale. Customers place 
their orders in a virtual shopping cart, pay and 
designate their pick up time at local farmers’ 
markets. 

As a member of both his high school FFA chapter 
and Technology Student Association (TSA), Jake 
connected his agricultural and technology 
passions, a preview of his future. “I fell in love with 
FFA – the life lessons, the public speaking and 
interview experience – and seeing the fruits of 
our labor,” Jake shared. His TSA partner in projects 
and national competition wins, Hunter Dubbs, is 
a Table Rock Markets co-founder. 

An Idea Launches

During the spring of 2020, a local fruit farmer 
asked Jake for help managing his online inventory 
system for retail sales. “It was taking six hours a 
week to manage product orders for customers 
to pick up at 15 different farmers’ markets,” Jake 
remembered. “While the farmer’s customers 
loved ordering online, and it was financially 
beneficial to him, the time spend was frustrating.” 

Recognizing an opportunity to create a more 
efficient system, Jake asked the farmer if he 

would pilot a new platform. With the farmer’s 
commitment, Jake and Hunter started working 
on their concept in September 2020. 

As they continued to refine their new platform in 
early 2021, the trio began entering competitions, 
totaling eight, including several with Penn State 
University. “The competitions made us question 
every angle and gave us confidence and strength 
in our idea,” said Jake. “We finished first in a few 
of the competitions and even met with Penn 
State President Eric Barron. In total, we received 
$15,000 in prize money that helped us gain further 
traction.”

In April 2021, Jake and his team released a beta 
version of Table Rock Markets. After an additional 
three months of testing, Table Rock Markets 
launched in July 2021, moving 200 of their pilot 
farm’s customers to the new platform in phases. 
It was a major undertaking, but with “our talented 
team we fixed glitches as they happened,” shared 
Jake. “Our most stressful moment was when the 
site crashed because there were too many people 
on it. We rebuilt the communication portal with 
no further issues.” 

Today, Table Rock Markets has 1,100 users who 
consistently order on a weekly basis. In four 
months, their pilot fruit farmer logged $192,000 
in online sales. “It’s cool to see how technology 
can make a financial difference,” reflected Jake. 

“We’re onboarding 10 farmer vendors now and 
are excited for the future.” 

What type of farm business could benefit from 
the Table Rock Markets platform? “Any farm with 
direct to consumer sales,” Jake explained. “Size 
and product offerings don’t matter. The platform 

is designed to be ‘farmer-friendly’ and not 
complicated.” There is no fee to enroll as a Table 
Rock Markets vendor and no subscription fee. 

Each transaction at Table Rock Markets includes 
a processing fee to cover credit card fees and 
2% that funds Table Rock Markets’ expenses and 
business investment.  “We encourage our farmers 
to sell slightly higher (5%) on the platform to cover 
the costs of providing high quality local products, 
with convenience, to customers,” said Jake.

Vendor and customer convenience will further 
improve as Table Rock Markets makes plans to 
build and launch a mobile app in 2022, supported 
by the jumpstart grant funding. 

“Our goal is to help farmers become more 
profitable and sustainable,” concluded Jake. “As 
an example, produce in this country travels, on 
average, 1,500 miles from farm to table. We want 
to keep agricultural products to a 100-miles radius 
improving both the economic and environmental 
benefits for our vendors and customers.” 

To learn at: tablerockmarkets.com 

Student 
Connects 
Farmers and 
Customers with 
E-Commerce 
Platform

Grant Winner Feature Story

The Table Rock Markets team with Eric Barron, Penn State University President.
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Mo rgan L i v in gs to n  un d er s t an ds 
agriculture’s magnetic force on those 
who love the land and animals. While 

college and her career led Morgan away from 
her family’s fifth generation Mahoning Creek 
Farm, Indiana County, “ag kept pulling me back,” 
she laughed. 

After several years in social work, followed by 
three years as a farm manager with an agriculture 
non-profit, Morgan will return to the family farm, 
full-time, in 2022. The jumpstart grant will help 
improve the farm’s existing infrastructure. 

“I always looked to make that transition back to 
farming, but in the past year, I started getting 
serious,” Morgan explained. As she began 
planning for her farm return, Morgan and her 
parents identified an opportunity to grow their 
herds and eventually, launch a small USDA 
inspected processing plant, to meet a surging 
demand for their local products. Mahoning Creek 
Farm sells Angus beef, Duroc and Hampshire 
pork and lamb through a small on-farm store, 
Indiana County Farmers’ Markets and a few other 
local retail markets. The COVID-19 pandemic 
introduced their meat products to new customers, 

“hungry for quality,” said Morgan. 

While Indiana County is primarily rural, Mahoning 
Creek Farm’s customer base is near Indiana 
University of Pennsylvania (IUP). “We’re passionate 
about being a resource to our local community,” 
Morgan explained. “We offer quality products to 
local customers and we want to become a local 
employer to keep money in this community.” 

To meet their business goals, Morgan enrolled 
in the inaugural Penn State Butcher School 

apprenticeship program to become a trained 
meat processor. “For the first five months of the 
year, I was at the Penn State Meats Lab and the 
second half of 2021, I apprenticed at T & E Meats, 
a small processor in Harrisonburg, VA, learning 
more about meat harvest, smokehouse practices 
and packaging,” she continued. 

Every farmer has unique challenges. “We’re 
fortunate to have existing land and buildings,” 
noted Morgan. “We do need to modernize our 
farm for the next generation. That includes 
fencing, pasture renovation and older barn and 
equipment upgrades.”

Morgan will use the jumpstart grant to help 
replace the farm’s existing swine facility, an old 
dairy barn converted to farrow hogs. “We need a 
modern barn,” she explained. “We want all stages 
of growth in the same barn and the jumpstart 
grant will fund this project’s planning and 
engineering costs.”

Excited to receive the grant, Morgan felt fortunate 
when she met her fellow grant winners on 
October 26. “It’s a great group with great business 
ideas,” she remembered. “I can learn from them 
and we can network in the future.”

As Morgan welcomes 2022, a step closer to 
fulfilling her farming goals, she shares this learning 
with other families considering their farm’s future. 

“If you and your family are working through a 
transition, communication is key. It’s difficult at 
first, but it gets easier the more we practice!” 

Learn more at: mahoningcreekfarm.com or on 
Facebook at mahoningcreekfarm

Winner Expands Butcher Skills to 
‘Meat’ Community Demand

Grant Winner Feature Story

Morgan Livingston with her dad, Bob, at the 

Indiana County Farmers’ Market.
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Launch or Grow Your Business with 
the Best Kept Secret

Feature Story

Cindy Nellis, Director, Clarion University Small 
Business Development Center (SBDC) offers 
a judge’s perspective on our jumpstart grant 
program and provides an inside glimpse on best 
practices to launch or grow your business. Spoiler 
alert: Tap into SBDCs’ resources!

“The SBDCs provide one-on-one business 
consulting and training,” Cindy explained. “No 
matter where you are in the country, there is a 
SBDC to serve you. In Pennsylvania, we have a 
network of 16 centers at universities and colleges.” 
Find your local SBDC at americassbdc.org. 

Funded primarily through the U.S. Small Business 
Administration (SBA), Pennsylvania Department 
of Community and Economic Development and 
the host institutions, SBDC’s resources are at no 
cost or low-cost to empower start up and existing 
businesses. 

“While we are known as an organization that helps 
startup businesses,” said Cindy, “what’s equally 
important is that we’re an organization to help 
people throughout every phase of their business. 
We share knowledge to allow people to make 
smart business decisions and prosper.”

“As examples, if you're looking to diversify your 
customer base, expand your supply chain or 
analyze your business, we can help with our team 
and resources,” Cindy continued. 

In 2020, through the CARES Act funding, the 
Penn State SBDC, with partners Clarion University 
and University of Scranton SBDCs, launched the 
Pennsylvania Agriculture Center for Excellence. 
Focused on farm to table investment, the Center 
provides more targeted agricultural businesses 
training and consulting to meet clients’ needs. 

“Agriculture is important to Pennsylvania and our 
country and we want to help more agricultural 
businesses grow,” explained Cindy.

Jumpstart Grant Reflections

Local SBDCs, such as Clarion University, often 
stay connected with their clients through weekly 
e-newsletters sharing new small business 
opportunities and resources. When Cindy learned 

about AgChoice’s jumpstart grant program, she 
shared it in the client newsletter. 

“The jumpstart grant program was a great idea,” 
shared Cindy. “It helped people early on in the 
process jumpstart their business or idea, thinking 
about it from all different aspects. Sometimes it 
takes a little nudge to write down an idea and ask 
the hard questions to develop it.” 

A handful of SBDC representatives across the 
state, including Cindy, also helped score the 
approximately 40 semi-finalist applications with 
the AgChoice team this September. 

“As judges, we reviewed the applications with 
different perspectives,” she noted. “We awarded 
merit points for the individual and compared 
overall in a comprehensive scoring rubric. 
The process was very good and a well-done 
competition.”

Launching a Small Business 

With 25 years of SBDC experience, Cindy’s worked 
with hundreds of small businesses, across many 
industries. She shares her learnings for anyone 
considering a small business launch. 

“My best advice - always take the time to plan out 
your ideas,” Cindy said. “Develop a business plan, 
on paper, for a three year period. What do you sell 
or make? Who are your targeted customers? How 
will you educate the market about your product? 
Who will you compete with? Why are you the 
right person to start this business?” 

Finally, tell the story in numbers. Cindy 
recommends walking through a forecast and 
projections and give consideration to your 
product or service pricing. Do you have enough 
funding to start your business? How much will it 
cost? Do you have all the pieces in place so the 
business has the best chance for success?

“We are the outside voice,” Cindy concluded. “We 
can provide additional resources and brainstorm 
about your business with you. Know your local 
SBDC and connect with your SBDC. We’re the best 
kept secret to start or grow your business.” 

Small Business Development Centers (SBDC)

Sixteen SBDCs serve Pennsylvania



Join AgChoice Farm Credit for a watch  
party webinar, Living Your Passion, for 
learning, laughs and encouragement. 

February 23, 2022, 11:30 a.m. – 1:15 p.m.

Webinar is FREE to attend but preregistration is 
required. Register at https://bit.ly/3ox8O2V or  
scan the QR Code below.

Don’t have access to internet to join the webinar? 
You may access the webinar by phone: 
Phone Number: 408-418-9388 
Access code: 2338 028 1043

Local branches are hosting watch parties for customers. 
Reserve your spot by calling 1-800-998-5557.

Mike Pearson
WHAT’S DRIVING 
AGRICULTURE NOW

Mike Pearson was born and raised in 
South Central Iowa, where he grew to love 
agriculture on his family’s hog and cattle 

farm. Currently, viewers can find him behind the anchor 
desk on This Week In Agribusiness with Max Armstrong 
and Orion Samuelson on RFD TV.  Mike draws on his 
experiences as a farmer, ag lender and ag news host.  

Get ready to laugh and learn with Mike as he takes you 
on an entertaining journey – a look ahead at the outlook 
for the farm markets, ag policy, and other global trends 
impacting these markets.

Eric McElvenny
EMBRACE CHALLENGES

Eric McElvenny was deployed three times as 
a Marine, and on his final tour in Afghanistan, 
was wounded after stepping on an IED. Eric 
suffered the amputation of his right leg below 

the knee, a life-changing opportunity that began his 
next journey.

Join Eric as he explores the characteristics, traits and 
actions he found most useful in his journey from the 
hospital bed to the finish line at the Ironman World 
Championships and Paralympics in Tokyo. You’ll learn 
how to overcome life’s obstacles through Eric’s powerful, 
funny and emotional stories. 

2022AG FORUM

February 23, 2022
11:30 a.m. – 1:15 p.m. Featured Speakers

SCAN HERE TO 
Preregister 
Now!

PASSION
Living Your
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Talk to one of our crop insurance experts by March 15 to see how you can protect 
your 2022 crops during uncertain market conditions.

TOM PRIEST
Franklin County, Pennsylvania

“While I can’t predict a 
drought or low milk prices, I 
can be prepared. I definitely 
recommend AgChoice crop 
insurance to other farmers. 
What makes the difference 
to me is the experience and 
reliability.”

The agents understand my business.

800.998.5557
Visit us at agchoice.com

NMLS #645693 Crop Growers, LLP is an equal opportunity provider.


