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Do You Suspect Fraud?

Reports of suspected or actual wrongdoing
involving the Association, its employees,
directors or agents can be made
anonymously and confdentially through
the Association’s whistleblower hotline
(Convercent) at 1-844 -850 - 6491 or online
at www.convercent.com/report.

AGCHOICE FARM CREDIT, ACA PRIVACY POLICY
At AgChoice Farm Credit, ACA, we recognize
your expectation of privacy and confdentiality
of personal fnancial information when seeking
the assistance of outside professionals to obtain
credit. We have taken great care in establishing
and implementing policies and procedures and
have committed to an ongoing review of those
policies and procedures to protect your personal
and fnancial information.
Since 1972, Farm Credit Administration
(FCA) regulations have prohibited the directors
and employees of Farm Credit institutions from
disclosing personal borrower information to others
without your consent. AgChoice Farm Credit, ACA
does not sell or trade your personal information to
marketing or information brokers. AgChoice Farm
Credit, ACA is committed to fully complying with
the laws and regulations that have been established
to protect the confdentiality of your information.
FCA rules allow us to disclose customer
information to others only in these situations:
•

We may give it to another Farm Credit institution
with which you conduct business.

•

We can be a credit reference for you with
other lenders and provide information
to a credit bureau or other consumerreporting agency.

•

We can provide information in certain types of
legal or law enforcement proceedings.

responsibilities. Security procedures and internal
controls are also in place to protect your privacy.
Your personal information is the information
that identifes you; for example, your name, address,
phone number and email address. We may collect
personal and additional information volunteered by
you during the loan inquiry process to enable us to
ofer you the best products and services. We may
also contact you with news about new products,
services and special promotions. Additionally, your
email address is collected when you submit an
email to us. AgChoice Farm Credit, ACA limits the
use and collection of all information to that which
is necessary to maintain and administer fnancial
services, provide excellent service and ofer new
products and services that may be of beneft to
you. If, for any reason, you would like to be removed
from our distribution list, please contact us at the
address below, by phone at 800-349-3568 or via
email at customercare@agchoice.com.

• Authorized examiners may review loan
files during regular examinations of
our Association.
•

If one of our employees applies to become
a licensed real estate appraiser, we may give
copies of real estate appraisal reports to the
state agency that licenses appraisers when
required. We will frst remove as much personal
information from the appraisal report as possible.
Your privacy is a top priority in all aspects
of our business. Our employees are informed of
their responsibility to protect your confdential
information and are governed by strict standards
of conduct, which prohibit unauthorized use of
your information. Appropriate disciplinary policies
are in place to help enforce employee privacy

AgChoice Farm Credit, ACA
300 Winding Creek Blvd
Mechanicsburg, Pennsylvania 17050
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“Never become so much of an expert that you
stop gaining expertise. View life as a continuous
learning experience.” – Denis Waitley

P.S. We never did get a camper, but there’s still time!

Darrell L. Curtis

J

Inspiring Growth in our Families, Businesses
and Rural Communities.

It’s our great pleasure and honor to help you be
successful. Along with our staf and directors,
I’m grateful for the opportunity that we have
to serve you.

j

Our shared purpose, or vision, as a customerowned business is:

• Business consulting and planning, including
farm succession and transition planning, as
well as business feasibility planning. We have
a four-person consulting team.
• Crop insurance. This important riskmanagement service is provided by a threeperson team, and we’ll soon be adding a
fourth member.
• Life insurance as a risk management tool,
which is offered through our branch
ofce staf.

We believe that our services help improve your
proftability while fulflling your business and
personal aspirations. Here’s just some of the
ways we can help:

What Other Financial Services
Do We Ofer?

Based on what we’ve learned, we built a wide array
of other services in addition to loans ofered by
our highly capable lenders. We highlight several
of these services – accounting, recordkeeping,
tax preparation, business consulting and crop
insurance – in this Leader edition.

We’re very pleased to introduce the new Member
Assistance Program for you and family on page
11. The free service enables AgChoice memberborrowers and their household family members
to reach out via a toll-free number to a trained
counselor who can assist with life issues, such as
relationships, drug or alcohol abuse, depression
or grief. Available 24/7, the service also ofers
access to legal advice andf nancial counseling
appointments. We know everyone faces fnancial
or other personal stresses, so we hope that you
don’t hesitate to use this service if the need arises.

'(

What Role Should Your Co-op Play?

The point is that, whether we’re considering
business or personal decisions, an outside expert
with sound knowledge, judgment and our best
interests in mind can be invaluable. A trained
and empathetic planner can help frame up our
objectives and lay out the best avenues to reach
them, surfacing potential options we may never
have contemplated. We don’t need to be capable
of handling everything ourselves, and trying to do
so may be detrimental to our long-term success.

• Has detailed expertise in areas in which we
have much less knowledge.
• Raises questions and suggests options we
wouldn’t have thought to consider.
• Helps us make decisions based on our
personal life goals.
• Has our best interests at heart and is
highly trustworthy.

Introducing our New Member
Assistance Program

All of these services come with our sincere desire
to provide you with expertise, ideas and support
from professional experts. We hope this will
help you make the best fnancial decisions, both
personally and professionally.

• Financial accounting and tax preparation,
which is managed by a 13-person team.
• Appraisal services offered through a
10-person group.

-

But how do we know that we’ve chosen the
right planner? Choosing the right one for your
family and situation can be tricky, but in general
this person:

AgChoice employees often ask how we can be
of the greatest value to our customer-owners to
meet the aspirations of our shared purpose. We
devote considerable efort to understanding your
wants and needs through activities like Leadership
Advisory Council meetings (focus groups) and Ag
Forums, customer surveys and direct feedback
from you. Ten of our Board directors are also
customers and provide valuable direct insights. We
study what other service industries and businesses
are doing, and we’re always looking for things
we can adapt to improve convenience, quality
or results for you. In a fast-changing market, we
need to continually fne-tune our services and
sometimes introduce new ones.

-

Many years ago, a friend advised me to
work with af nancial planner to prepare
for future events that impact most married couples,
such as funding for a house, saving for the kids’
college or career training, retirement or buying
that camper that your spouse says you don’t
need. This advice proved to be excellent counsel.

W
hy Choose an Outside Expert?

HELPING OUR CUSTOMERS AND COOPERATIVE GROW
THROUGH FINANCIAL SERVICES

DARRELL
CURTIS

Message from the President

-

Association News

CHECK OUT OUR
NEW WEBSITE!

♦ AgChoice

fann Credit

AGCHOICE.COM

We launched a new agchoice.com with
a fresh design and easier navigation.
Download an editable balance sheet
template with instructions or use our
mortgage and patronage calculators to
inform your next fnancing decision. Sign
in to AccountAccess to schedule your next
payment, download tax documents or
share secure messages with your
loan ofcer.

--

Agrleuttural Loans

ffome & land loans

Beginning Fam, loans
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2020 AG FORUMS
We’re hosting our annual Ag Forums on March
2 at the Country Cupboard in Lewisburg and
the Wyndham Garden in York. Our featured
speaker will be Brent Gloy, an agricultural
economist and farmer. Brent will share insights
on the agricultural economy and strategies for
farmers to consider in 2020. More details and
registration information are coming soon.

< Brent Gloy, 2020 Ag Forum
Featured Speaker

GET READY FOR PATRONAGE WEEK
We haven’t confrmed the dates for patronage week just yet, but we’re already excited for our 21st year of sharing our profts with you! Our Board of
Directors will review fnancials after year-end to determine how much of 2019’s profts we can return versus save for operations and future investments.
Stay tuned for more information next spring.
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Feature Story

PROFIT TEAM HELPS DAIRY FARMER ‘SORT EMOTION
FROM BUSINESS REALITY’
11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

A

s a 30-year dairy farmer in Juniata County,
Myron Gehman has experienced his share
of challenges and opportunities growing
his business. From milking 32 cows to milking
400 cows; from farm rental to ownership; from
a devastating fre to building a new barn and
from a tie-stall barn to a free-stall barn, Myron’s
navigated those changes and more during
his career.
To help him focus on his numbers and stay the
course through transition, Myron relies on a
dairy proft team.
Introduced to the dairy proft team concept at
the Keystone Farm Show by the Center of Dairy
Excellence (CDE) 15 years ago, Myron launched
his team with a benchmark study to learn how
he compared to his peers.
Myron’s team included Mike Hosterman,
AgChoice business consultant. “At that time,
we were planning to expand our free-stall
barn,” said Myron. “I remember telling Mike,
‘I’m hiring you to tell me the truth. Don’t
sugarcoat anything!’”
During that dairy expansion project, a switch
in lenders and most recently, a digester project,
Mike provided Myron with steady guidance
through his proft team. “Mike’s hard on me, but
he keeps me on course,” Myron said.
Other members of the profit team include
Myron’s nutritionist, veterinarian, agronomist,
sanitation expert, lender and a facilitator. The
team meets quarterly, setting the next meeting
before they adjourn.
“I think that profit teams and the Dairy Profit
Analyzer (DPA) go hand-in-hand,” explained
Myron. “The DPA brings it all together. If we have
poor yields, the agronomist can focus on it, as an
example. It’s not always my management, but
my team’s services. My team is being graded as
much as me.”

6 < Winter 2019 | AgChoice Farm Credit

Gut Instinct Isn’t Enough
Myron cites 2016 as a prime example of why
profit teams work. With his cows doing well,
Myron was looking forward to his July quarterly
team meeting to review the frst half of the year.
“I was thinking things were better than they were,”
he said.
The team reviewed the DPA and saw a trend: the
numbers were not matching. “It came down to
input costs,” Myron said.
“I remember feeling beat after that meeting, like I
received a bad report card,” Myron recalled. “We
reevaluated, made adjustments and by the end
of ’16, we were heading the other way.”
“For me, it showed what good accounting can do
for you,” he added. “Sometimes gut instinct isn’t
enough. It helped me sort out emotions from
reality. Emotions are fckle.”
For Myron, the team also provides an
accountability beneft. “It’s hard to make the list
of accounts due over 30 days every month,” he
said. “But it’s what keeps you from going 60 days
over. I think every young farmer should want that
check-point; you can’t hide it under the rug.”
“I’ve been blessed with one of the best profit
teams,” said Myron. “It doesn’t mean every team

meeting feels good, but the efects are always
good. If you want to see your business grow and
have an open mind, you can learn a lot from a
proft team.”
Myron shared this final advice on teams and
quality accounting services: “You need to know
where you’re at so you know where you’re going.”

How to Start A Dairy Proft
Team on Your Farm
Managing a successful dairy operation
requires teamwork and expertise in
multiple areas. The Center for Dairy
E xcellence (CDE) leverages funds
provided through the Commonwealth
of Pennsylvania to provide grants to
individual farms to establish either a Dairy
Proft, Transition or Transformation Team.
To participate, farms must complete an
application. A demonstrated in - kind
or financial match for all team grant
reimbursements is required. To review
additional program guidelines, visit the
CDE website (centerfordairyexcellence.
org) or call 717 - 346 - 0849. A $100
application fee is required for all On-Farm
Resource Programs.
Note: Farms must have lactating cows on
their facilities to apply for grants.
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Feature Story

CROP INSURANCE BUYS PEACE OF MIND
11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

F

or Tom Priest, crop insurance is a
risk management tool that protects
his investments.

The third-generation dairyman milks 185
registered Holstein cows and farms 500 acres
with his family, including father, Marvin, nephew,
Denver, and niece, Wendy. “For us, it’s not just
a business; it’s a lifestyle,” Tom explained. “We
always try to include family in everything we do.”
When Tom’s dad moved the family to Franklin
County from Maryland years ago, he milked 30
cows. “I was six when we moved, and I can still
remember my older sister milking cows in the
new barn,” the younger Priest said.
In 2002, Marvin and Tom built a free-stall
barn for their growing herd. They continued
to increase cow numbers through internal
herd growth.
Long-time crop insurance customers, Tom
remembers that severe drought in the 1980s
drove his family to purchase crop insurance.
While Tom recalls submitting only a few small
claims since then, a more recent drought year
reminded him of the importance of the risk
management tool.

8 < Winter 2019 | AgChoice Farm Credit

“We had to buy high-moisture corn during a dry
year,” he said. “The insurance claim helped us
purchase that corn for the cows. Without crop
insurance, we would have been in trouble.”
“It’s peace of mind for the coverage we get. I
don’t want to give it up,” he added. “Crop
insurance is a must-have.”

Dairy Revenue Protection (Dairy-RP)
In addition to traditional crop insurance, Tom
enrolled in Dairy-RP this fall after learning
about the program during an AgChoice
webinar. Dairy-RP can protect producers from
volatile market conditions by insuring against
unexpected losses in quarterly milk sales.
“It’s all new to me, but with the low milk prices
we’ve been through, it makes sense,” he said.
“For the protection you gain, Dairy-RP is worth it.”
Tom’s AgChoice crop insurance agent alerted
him to the registration deadline and helped him
install an app on his phone so he can review
and lock in prices. “My agent understands my
lifestyle. I can trust him to look out for me.”
“While I can’t predict a drought or low milk
prices, I can be prepared,” Tom said. “I defnitely
recommend AgChoice crop insurance to other

farmers. What makes the difference to me
is the experience and reliability. The agents
understand our business. Once we switched our
business to AgChoice, our other agent didn’t
stand a chance.”
“We’ve had a great experience working with
AgChoice – from the loan ofcers to the crop
insurance agents,” he said. “If every ag-related
business managed like AgChoice, farmers
would be much better of.”

Feature Story

ACCOUNTING SERVICES KEEP FARM FAMILY ORGANIZED
11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

A

stream tree-planting projects for the Natural
Resource Conservation Service.

Meeting her felt comfortable and like we had
been with AgChoice for a long time.”

“Our accounting ofcer has no idea how much
better I sleep at night because of her,” said
owner Brandy Zendt. “We have a lot going on.
She keeps it all organized and makes our lives
so much better.”

Scott manages the hogs, while Brandy’s
husband, Ryan, is cattle herdsman. Rachel’s
husband, Alan, leads the poultry operation.
Brandy’s responsibilities include crops, cattle
and hogs, while Rachel handles accounting
associated with the poultry business. Sherry
cares for the grandchildren.

A typical year with AgChoice accounting
services includes quarterly meetings at the farm.
“Our October meeting is the longest as we tax
plan and transition to the next year,” Brandy said.

The fourth-generation Juniata County farm
began as a dairy farm. “My grandfather sold
bottled milk,” said Brandy’s father, Scott Bardell.
“When my father and I started here in 1959, we
had dairy cattle and, eventually, we converted
to beef cattle.” Today, the farm has 40 Angus
cattle cow-calf pairs.

“There have defnitely been challenges for us,”
said Rachel. “We’re very blessed to all be here
together. At the same time, we have a lot of
minds that have their own opinions on how
things should go.”

In 1989, Scott and his wife, Sherry, built a fnisher
hog barn. He fnishes 2,200 pigs for Hershey Ag.

“We really wanted to have a strong accountant
for our business because it was not something
that any of us were able to take care of on our
own,” added Brandy.

Since the accounting officer prepares both
business and personal taxes, “she helps us
balance what’s best for the business and our
personal lives,” Brandy said. This includes
healthcare. “When you’re self-employed,
healthcare and taxes are intricately linked. She
is our go-to person.”

t Greenbar Farm and Greenbar Poultry,
the family owners are thankful for
AgChoice accounting services.

After Scott and Sherry’s daughters, Rachel and
Brandy, and their spouses joined the business,
the farm expanded to include broiler houses
in 2016. The family now grows 72,000 chickens
for Bell and Evans, the nation’s oldest branded
chicken company. In addition to the livestock
enterprises, the farm raises crops and contracts

The family discovered AgChoice accounting
services when their previous accountant sold
his business in 2015. “At first, it was change
and transition, so we were all a little hesitant,”
Brandy said. “Our accountant came one day to
introduce our AgChoice accounting ofcer to us.

“Our accounting ofcer is on top of things,” she
said. “She has answers before I ask her questions.”

“I know we all appreciate the part our accounting
officer plays in helping us run our business,”
Brandy said. “We’d absolutely recommend
AgChoice business services to other farmers.”
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Education Corner

HOW TO CULTIVATE A
PRODUCTIVE MINDSET
Courtesy of Michigan State University Extension
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T

here are many factors in agriculture that
farmers have no control over. Beyond the
uncertainty of the weather, destructive
crises, such as disease outbreaks, and short-term
incidents, such as machinery breaking down or
accidents, can and do occur. One powerful factor
that we always have the opportunity to control,
however, is our mindset.
Farmers and others within the agricultural
industry have a tendency to be eternal optimists,
but with all of the variability in agriculture there
are times when we can become overwhelmed
and stressed more than normal. Having the right
mindset can help increase productivity and
resiliency, so we’re better prepared when times
are tough and more able to manage our farms
and take care of our families and ourselves.

Think of your mindset as a free tool you can use
to save time and energy, as well as to get the
most out of what you do.
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Fast Facts
• The human mind has 70,000 thoughts
each day. That’s 70,000 opportunities.
(Cleveland Clinic, n.d.).
• The typical brain is about 2 percent of your
body weight but uses 20 percent of your
energy. (Jabr, 2012)
• Physical activity can help to lessen cortisol
in the body and protect against negative
impacts of stress. (Puterman et al., 2012;
Hamer, 2012; Heaney et al., 2014)
Mindset Tactics
Use self-talk
The body hears what the mind thinks.
Tell yourself that you can overcome any
challenge. You can adapt. You have come
through rough times before. You can do
it again. You can’t always avoid difficult
situations, but you can choose the reactions
you have when you experience them. Try
choosing three words to tell yourself to help
maintain the mindset you want – like calm,
capable and controlled.

Use your breath
When faced with a challenge, first use
your breath. Deep breathing calms the
mind and can help you focus. It can also
reduce chronic pain and improve sleep. Try
breathing deeply fve times, releasing the air
slowly. Combine deep breathing with selftalk to boost productivity and stay on task.
Use acceptance
When things are beyond your control, the
most productive step you can take is to
accept it. Making acceptance a part of your
mindset can save you time and energy by
letting you focus on the solution instead
of getting frustrated by the problem.
Try making the word “accept” a part of
your self-talk and using deep breathing
as a time to pause, accept and begin
problem-solving.

*To receive the $50 gift card, the referral must yield a new, closed loan or business service contract.
Loans subject to RESPA, crop insurance contracts and AgChoice Farm Credit directors and employees are not eligible for referral gifts.

Education Corner
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MEMBER ASSISTANCE PROGRAM

Take the
time to take
care of
yourself.

Free, confdential help for personal, work-related and family concerns.
Call your MAP today to fnd out more.

800.633.3353
AgChoice Farm Credit | Winter 2019 > 11
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MANAGE RISK WITH CROP INSURANCE
Farming is risky.
Since you can’t control the weather, the only thing that can guarantee a yield, or indemnity in place of a yield, is crop
insurance. Crop insurance can help you survive a disaster and protect your business.
Contact us today to discover how our crop insurance experts can help you understand and address your risk
management needs with integrated solutions.

