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On the Cover: Blakslee and Raleigh Masters and
their sons began two new business ventures on
Blakslee’s family’s fourth generation farm with
the help of the AgBiz Masters program.

Do You Suspect Fraud?

Reports of suspected or actual wrongdoing
involving the Association, its employees,
directors or agents can be made
anonymously and confdentially through
the Association s whistleblower hotline
(Convercent) at 1-844 850 6491 or online
at www.convercent.com/report.

Supporting our Rural Communities.
This summer, AgChoice donated to community
partners across the Association. “We’re proud to
support these local organizations as they grow
their rural communities,” said Darrell Curtis,
AgChoice President and CEO.

Pictured L to R: Steve Gross and Kevin Grim, AgChoice Board of Directors, Michael Fox, York County Food Bank and Mark Kerstetter, AgChoice Chief Operating Officer
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Message from the President

DARRELL
CURTIS

An Investment in Knowledge Always Pays the Best Interest
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

L

ike our customer-owners, AgChoice’s
Board of Directors, senior leaders and
staf understand that we live in a very
competitive business environment. We know
that while the global demand for food and forest
products is growing rapidly, regardless of what we
produce or the industry in which we’re employed,
there are plenty of competing businesses that
would be happy to replace us in the market if
they could. That’s not a bad thing. Competition
to meet the demands of the market leads us all
to greater efciency, creativity and production.
It challenges us to drive toward continuous
improvement and success.

As we perform our strategic planning for AgChoice,
we strive to understand where the industries we
serve are going and how to best use our people,
processes and technology to help you compete.
It is critical that we use all available avenues to
gain this knowledge and then wisely convert
that knowledge into action.
Benjamin Franklin once said:
“An investment in knowledge always pays
the best interest.”
Albert Einstein added:
“Information is not knowledge.”

•

Our signature business education program,
supported by 25 partner organizations, is
AgBiz Masters. Registration is open now
through October 31. It’s a great program
to build important business skills for
young, beginning or small farmers.

complete AgBiz Basics, an abbreviated
version of AgBiz Masters, with four online
modules.

In this Leader, you’ll read about two AgBiz
Masters graduates and how they applied
the skills they learned to their businesses.

• The Educational Reimbursement Program
option allows AgBiz Masters or other industry
educational program participants to defray
costs up to $250. We’ll review applications
on a frst-come, frst-served basis, so don’t
hesitate to apply.

• Blakslee Masters – Luzerne County farmer
who began a horse boarding business and
also a unique Airbnb on the farm.

We also continue to ofer Ag Forums and sponsor
participation at various educational seminars
each year.

• Logan Palmer – Fulton County farmer who
looked for ways to join his family’s dairy farm.
We know that there are many challenges
to beginning a farming career, including
access to capital. To that end, we evaluated
our popular SmartStart Program and are
excited to unveil new changes. We think the
enhancements will further help more young,
beginning and small farmers in our territory.

AgChoice is a customer-owned business. Our
purpose is to provide you the fnancial services
you need to succeed. With this, we strongly believe
that we can also ofer sound advice from our
staf and educational programs to increase your
business and fnancial acumen, when you desire it.
We are committed to helping you increase your
knowledge and turning that into the wisdom
needed to compete successfully. AgChoice ofers
many educational programs for borrowers and
non-borrowers throughout the year.
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• SmartStart allows young or beginning
and small farmers to earn credits for
completing educational workshops. The
credits add up to a reduced interest rate
on a new AgChoice loan. Now, SmartStart
credits are available for both full-time
and part-time farmers, and the credits no
longer expire. These changes broaden
program eligibility and give participants
more time to make business decisions.
• SmartStart EXPRESS is a new extension
of SmartStart for loans of $50,000 or less.
Applicants must complete a one-page
business plan and are encouraged to

Contact a local member of our team or our website,
agchoice.com, to learn more about these exciting
educational opportunities and reduced interest rate
programs for young, beginning and small farmers.
“There’s no such thing as knowledge management;
there are only knowledgeable people. Information
only becomes knowledge in the hands of someone
who knows what to do with it.” – Peter Drucker
As we – customer-owners and your AgChoice team
- continue to journey together and grow ourselves
as well as the businesses we lead, we must strive
to increase our knowledge to survive and compete.
There are unlimited sources of information
available; it’s up to us to seek it and rely on our own
common sense and the wisdom of others we trust
to convert this into the right decisions and actions.
AgChoice is here to help when you need us.
Have a wonderful harvest everyone.

Association News
2020 Calendar Winners Announced
After narrowing down our record-breaking 497 photo contest entries, we let our Facebook and Instagram followers vote for their favorite among our top
three fnalists below. Congratulations to all the winners, and a huge thank you to everyone who participated! Give us a call or visit your local branch later
this fall to pick up your free copy of the 2020 calendar, and be sure to enter the photo contest next spring! Remember that the fall and winter seasons ofer
beautiful backdrops and interesting aspects of your operation to capture for next year’s contest.

First Place

Teddy Fisher
York County

Second Place
Martina Mellott
Franklin County

r

Third Place
Julia Brubaker
Juniata County

I am AgChoice: New Videos Released
We’re releasing a fresh batch of customer videos showcasing customers-owners from across our territory. The testimonials include a young couple
building their frst home, a farm family that built a team of experts to support their business into the future and a family keeping their lumber operation
thriving from one generation to the next, among others. It’s an honor to share these stories and hope you get a chance to check them out online soon!

Richie & Molly Klimek
Butler County

The Bardell Family
Perry County

Jim Frey Sr. & Jr.
Fayette County
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Feature Story

Fourth Generation Farmer
Launches New Business
Ventures with AgBiz
Masters Program
11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

“A

fter seven years as an independent
marketing contrac tor living in
Philadelphia and traveling half the year
cross-country, I was burnt out,” remembered
Blakslee Masters. “I knew I wanted to get back
to the country.”

As Blakslee dreamed of returning to her family’s
fourth generation crop and potato farm in
Sugarloaf, Luzerne County, an AgBiz Masters
advertisement led her to develop her on-farm
business ideas.
“My dad saw an AgBiz advertisement and
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he thought it would be a good fit for me,”
explained Blakslee. “I enrolled in the program
and completed my first year while I was still
living in Philadelphia.”
“What I liked about the AgBiz Masters program
was the opportunity to complete the class
remotely,” Blakslee explained. “The modules
were accessible anytime, online.”
AgBiz Masters’ agricultural focus kept Blakslee
on task with her future business ideas. “I built
a business plan for a horse boarding stable,”
shared Blakslee. “It also helped me become

more familiar with cash flow balances and
diferent budgeting techniques.”
“Ultimately, AgBiz Masters helped bridge that
gap for me to create more of a business mindset
when I returned to the farm and how I ft into
the operation,” she continued.
During her second year of the AgBiz Masters
program, in 2012, Blakslee and her husband,
Raleigh, moved back to the farm. Raleigh
worked for Blakslee’s dad as a farm tech and
they both began upgrading a farmhouse on the
property. They lived in the farmhouse and also

Masters stresses, it’s important to continually
look at your business plan, revise and talk to a
trusted network.”

Blakslee had a hunch people
might want to rent an Airbnb on
their farm. “Even if the internet
crashed and there was no rental
platform, I knew we should give
it a try,” shared Blakslee.

“Without the class, I don’t think I would have
talked to others in the industry and picked their
brains,” explained Blakslee. “The class pushed
me, and I learned from others that with my
facilities, 10 horses is the cap, with an ideal of
six to eight horses, to keep the pasture healthy
and not overgrazed.”

While the Airbnb venture
began with two room rentals
in Blakslee and Raleigh’s house,
the business eventually grew
to a rental over their garage to
accommodate seven people
and more recently, a tiny house.

rented two rooms through Airbnb, an online
portal that links people who want to rent out
their homes with people who are looking for
temporary accommodations in that locale.
“When I was traveling, I was tired of living in
hotels,” shared Blakslee. “I always looked for
Airbnb properties to rent, but there were so few
to pick from at the time.”

Blakslee ofered riding lessons from 2012 until
2015 and loved it. With the birth of her children,
she stopped lessons, but hopes there might be
an opportunity again in the future.

The couple’s Airbnb rentals give
them a unique opportunity to
talk agriculture with their guests.
“It’s important to have conversations about how
food is produced,” Blakslee noted. “We are open
and listen to their concerns and explain how we
ft in. It’s a good experience.”

“Whatever the plan, it’s
important to go with the fow,”
Blakslee said. “Life changes
and you adjust the plan
accordingly.”

Blakslee also launched B’s Boarding Stable in
2012. “My initial business plan was for 15 to 20
horses and riding lessons,” Blakslee said. “The
most I boarded was 10 horses, but as AgBiz
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Education Corner
Tax Planning Tips and Important Tax Preparation Strategies
for 2019
Steve Allaman & Kenny Nearhoof, Accounting Ofcers
11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

H

ere we are – how did it get to be
September already? Most farmers are
not thinking about tax planning, but
about all the work they have to get done before
deer season! However, tax planning is crucial
to do every year. Not just to look at income and
expenses, but also at tax preparation strategies
that are uniquely available to farmers. Here
are three important tips and two preparation
strategies to get the most out of your tax
planning visit with your farm accounting and tax
professionals this fall.

expenses. Providing the most accurate
and up-to-date information on income
and expenses will help your accountant set
the basis for estimating your tax position.
Itemize your large repair bills for your
accountant to consider depreciating them.
3.

Three tips
1.

2.

Collect records on all of your capital
purchases and disposals during
the year, including any livestock.
Information on purchases will reveal how
much depreciation and possible section
179 expense is available to offset income.
Information on disposals is needed to
determine how much income will be
subject to capital gains treatment versus
ordinary income.
Provide year-to-date income and
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Prepare a projection of remaining
expenses and income for rest of the
year. Having an idea of what you expect
in income and expenses for rest of the year
is important for your accountant to take
into consideration when providing the
tax estimate.

Two preparation strategies
unique for farmers
1.

The “Optional Method” for farmers
provides self-employed persons with little
or no income (likely in 2019 with continued
low milk and crop prices) the option to pay
a small amount of self-employment tax for
the tax year. It is important to show earnings
to receive credit from Social Security that
count toward earning requirements to
collect retirement benefts and disability in

the future. In many cases for people with
children, you can use the earned income
credit and additional child tax credits to
ofset the self-employment tax. To qualify for
these credits, there must be earnings, which
the “Optional Method” for farmers provides.
2.

Farm Income Averaging provides
benefts in loss years as well as proft years. It
is unfortunate, but some farms will be selling
cows and equipment and exiting the dairy
business this year. Selling those assets will
trigger ordinary and capital gains. In simple
terms, with the last number of years also not
being too proftable, there is an opportunity
to use Farm Income Averaging to spread
the gains on cows and equipment back
over three years prior and take advantage
of flling up some lower tax brackets. During
a year of herd and farm equipment dispersal,
there are many tax considerations that will
require a tax professional. Farm Income
Averaging might be a good tool to consider
alleviating some tax liability.

Feature Story

Young Farmer
Makes a Smart Start
with AgBiz Masters
Program
11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

T

w enty-fve-year-old Logan Palmer, Fulton
County, always knew he wanted to farm
with his family. Logan grew up feeding
calves, milking cows and eventually, helping
his dad, Brad, and grandfather, Lonnie, with
their custom harvesting business. While Logan
was certain of his career path, he never had a
business class in high school.

“Our loan officer recommended I participate
in AgChoice’s AgBiz Masters program,” Logan
recalled. “He told me it would help me learn
more about operating a business and that it
could beneft me when I applied for a loan.”
Logan enrolled in the two-year, blended
education course in the fall of 2014. “There were
two to three in-person meetings each year at

local AgChoice branches from November
through March, with online courses, too,” he
said. “If you don’t know your farm’s numbers,
you defnitely need that information and AgBiz
Masters helps you start.”
“I think the AgBiz Masters exercises helped me
get my feet wet,” remembered Logan. “We
worked on developing balance sheets and
I brought a blank template home to practice
with our own business.”
Five years later, Logan continues to reference his
SWOT (Strengths, Weaknesses, Opportunities
and Threats) analysis and business plan from
AgBiz Masters. “The course took time, but the
education and additional AgChoice benefits
were worth it,” Logan said. “My loan ofcer and

I tease my dad that he needs to enroll!”
Additional AgBiz Masters benefts include eight
SmartStart credits upon graduation. SmartStart
allows young or beginning and small farmers
to earn credits for completing educational
workshops. The credits don’t expire and
add up to a reduced interest rate on a new
AgChoice loan.
When a neighboring farm was available for
purchase last year, Logan applied his SmartStart
credits for a lower interest rate loan with his dad.
“It was a low cost way for me to get into business,”
Logan explained. “SmartStart’s interest rate
reduction grabbed all my family’s attention.”

How can I get started in SmartStart?
Join SmartStart today to learn about all of AgChoice’s services for
young, beginning and small farmers and keep track of your educational
credits earned.
1.
2.
3.
4.

Register for SmartStart by visiting agchoice.com. You do not need
to be a current borrower of AgChoice Farm Credit to enroll in the
program. Registration is free.
Attend educational business or agricultural programs of your
choice. Be sure to save the seminar agenda and/or meeting
invitation to submit for credits.
Apply for credits by completing the online SmartStart Application
for Credits form at agchoice.com. You may also work with your
loan ofcer or local branch ofce to submit this information.
Let your credits accumulate! If you meet our program criteria, your
accumulated credits will result in an interest rate reduction on
your next loan.
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Education Corner

AgBiz Masters
A Learning Series for Young & Beginning Farmers

MANAGE YOUR BUSINESS
FOR THE FUTURE.
NEXT CLASS

■
YEAR

PROGRAM TAKEAWAYS

NOVEMBER 2019 - MARCH 2020
On-demand, self-paced online or text modules.

1

YEAR 2

■ Megatrends of Agriculture

■ Understanding Lending Decisions

■ Strategic Business Planning

■ Farm Business Management Factors

■ Preparing for Your Lender
■ Constructing a Balance Sheet
■ Constructing an Income

Statement & Cash Flow Projection

10 YEARS =
10 < Fall 2019 | AgChoice Farm Credit

& Benchmarks

■ Growth & Transition Management
■ Personal Financial Management
■ Communications, Ethics, & Leadership

1,325

PARTICIPANTS
REACHED

■ Networking

■ Record keeping

Balance Sheet
Understanding a Lender
Connections
Business Plan
■ Financial Management
■ Transitions
■ Growing the Farm
■
■
■
■

PLUS:

FSA Certified
This program qualifies for eight
SmartStart Credits.

25+

PARTNER
ORGANIZATIONS

*To receive the $50 gift card, the referral must yield a new, closed loan or business service contract.
Loans subject to RESPA, crop insurance contracts and AgChoice Farm Credit directors and employees are not eligible for referral gifts.

Technology Corner
Username
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What is Identitiy Theft?
Todd Shaak, IT Specialist
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dentity theft is defned as all crimes against
individuals where personal and fnancial
data is illegally obtained by fraud or
deception, usually for fnancial gain.
Once identity thieves steal your data, some
things they can do include:
• Apply for credit cards or loans in
your name
• Withdraw funds from your bank account
• Use your social security number to steal
your tax refund

How to recognize identity theft.
There are many tools at your disposal for
recognizing a problem. Read credit card and
bank statements and make sure to recognize
every change, no matter how small. Credit
reports are also a great tool to spot suspicious
activity on your account. To catch things in realtime, most fnancial institutions ofer some type
of fraud alert system you can opt into.
Steps to protect yourself.
When protecting your data from identity thieves,
the goal is to build as many efective obstacles as
you can with your personal data.
Mix up your passwords. Identity thieves
are counting on the fact that you’ll use the
same password for all of your devices and
accounts. Also, make strong passwords that
utilize a mix of uppercase and lowercase
letters, numbers and special characters.
Be alert. Know who you are talking to.
Don’t give your information out unless you
are the one who initiated the contact. If a
company that claims to have an account

with you sends an email asking for personal
information, don’t click on the links in the
email. Instead, type the company name
into your web browser, go to the company’s
site and contact them through customer
support via phone or email.
Sign up for text and/or email alerts. You’ll
be able to receive real-time notifications
when there has been any unusual activity
online or through a mobile device. Such
alerts may notify you when big purchases
happen, if there have been changes to
your profile or password, when an ATM
withdrawal exceeds a certain amount and
so on. In most cases you will be able to
customize the alerts to your preference.
Protect your credit card information.
Never enter your credit card information
before checking to make sure the site is
secure. The URL should always begin with
“https://” and there should be a lock icon
in your browser. This icon may be in the
lower right-hand corner of the status bar or
in the address bar itself depending on the
specifc browser.
Don’t overshare on social media. What
may seem harmless to post could be used
to answer ‘challenge’ questions to your
accounts, gaining access to your money
and personal information.
Be aware mobile devices are targets.
On the positive side, most phones can
be locked with a passcode, fngerprint or
facial recognition. Take advantage of these
features. With access to your messages,

email, social media and other applications
someone posing as you could do a lot
of damage.
It’s not all just online you need to worry
about. It’s also good practice to destroy
physical records of personal and fnancial
information, a good shredder only costs $20
to $30 and will keep you protected.

AgChoice Secure Messaging Portal
Avoid sending confdential information
through unsecured email to reduce
the risk of it being improperly accessed.
At AgChoice, we utilize a secure
messaging portal.
ht tps: //farmcredit secure.com/s/
welcome.jsp
Secure messaging portals are meant to
provide a safer alternative for businesses
to communicate with their customers by
encrypting messages. This helps protect
information such as social security
numbers, routing numbers, etc.
The one drawback is the need to create
an account and login. While this may
feel like a hassle to some customers,
rest assured your privacy and data
are worth the few extra clicks. We
take the security of your data very
seriously at AgChoice and want to keep
you protected.
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LEVERAGE OUR AG EXPERTS

PROFESSIONAL TAX SERVICES
Does your tax preparer understand your business
and make farm visits? Do you want your taxes done
efciently and accurately every time? AgChoice
is pleased to ofer Tax Services throughout the
Association territory.
Let our professional team help you with your tax
planning, fling, payroll and W-2 preparation. Call us
today and make an appointment for a free consultation.

• AgChoice
~~ Farm Credit
1.800.998.5557

