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Farm Credit
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5 States

1300+
Hours
Employees Volunteer
with Disaster Recovery
in North Carolina

All because,

Farm Credi Cares

Darrell and Patty Curtis, Tyler Hall, Kiersten
Hooks, Vince Stainbrook and Kara Zolocsik
joined staff from six Farm Credits across the
country to help with flood recovery efforts in
North Carolina this November.
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Message from the President

DARRELL
CURTIS

Agriculture’s Diverse Landscape
Brings Opportunity
11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

G

reetings, customers and friends of AgChoice
Farm Credit! We’re excited to bring you the
winter 2018 edition of our Leader. Inside
you’ll fnd articles about farmers and an AgChoice
employee who are exploring new markets and
seeking opportunities to learn the skills needed
to serve others in our communities and abroad.
Their creative approaches and persistent pursuit
of knowledge about best farming practices and
the markets they serve are providing exciting
growth opportunities.
“The best way to have a good idea is to have
lots of ideas,” noted scientist Linus Pauling. The
people featured in this Leader embody the ideals
of studying better ways to do things and not
being afraid to experiment with new ideas to
achieve success.
Heather Weeks traveled to Tanzania to help
local farmers enhance their fnancial management
skills. While an ocean away from us, many of these
farmers have similar goals and challenges as we
see here in the U.S.
Karen Hawbaker manages her dairy farm
while seeking wisdom from God and others
with values similar to her own. She also fnds
time to serve as a director for Love in Action
International Ministries.
Julie Henninger and Matt Lowe operate
Good Keeper Farm, a CSA (Community-Supported

Agriculture) in Adams County, Pa. They employ
innovative practices and collaborate with other
producers to serve a rapidly growing market.
Opportunities Abound
Agriculture is evolving as farmers in traditional
ag sectors evaluate new practices. Emerging niche
markets are attracting a new generation of agriculturalists. We believe our customer-owners have
opportunities to farm proftably in this changing
landscape. As new markets grow, those who follow
consumer and market trends closely can leverage
some of the advantages our area ofers (such
as close proximity to major population markets,
ample water availability and solid transportation
infrastructure) to compete successfully.
AgChoice is working hard to assist the diverse
group of businesses and owners we serve. For
our current and future customer-owners, we are
establishing networking groups. We also ofer
training and ongoing educational opportunities
about current issues, such as the new tax law and
dairy risk management programs, and for fnancial
and leadership skills. We are participating in trade
group meetings for growing non-traditional ag
markets. Please refer to our website for more
information on training programs. The AgChoice
team stands ready to ofer insights about the
market opportunities we are seeing.
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A Note on the Ag Economy
For our producers experiencing tough
times in this prolonged price downturn for some
commodities, we want to encourage you to
persevere and take well-considered action. Pastor
and Author Robert Schuller remarked that, “Tough
times never last but tough people do.” While it
is surely hard to do, we must fnd the positive in
negative events and use the adversity to pave
the way for a brighter future.
Your AgChoice staf and Board have devoted
considerable thought and action to assist those
experiencing challenges. Our lending teams are
working with customer-owners to manage cash
fow shortfalls when possible. Our consulting and
accounting teams can provide further guidance and
ideas to help you understand your fnancial results
and trends, and consider your options. If you’re
experiencing challenges, we highly encourage
you to communicate early and often with your
lenders and fnancial service providers, and to seek
counsel from AgChoice and other ag organizations.
Thank you for your business, for supporting
your cooperative Association and for producing
the food and other products that beneft people
across the globe. It is a great honor and pleasure
to serve you. Have a wonderful winter and holiday
season! ◆

Association News

Save the date!

Branch Ofces Move to New Facilities
Patronage Checks Coming April 2019
We’ll be cutting patronage checks in April. Some of our branches will
host open house events where you can pick up your check early, enjoy
complimentary refreshments and register to win door prizes. Watch your
inbox or mailbox for invitations or your check!

Our Seven Mountains and Susquehanna Valley ofces moved in November to
new facilities that provide more space and efciency for our staf, customerowners and industry partners. Come check them out at one of our open
house events or anytime!
Seven Mountains
Open House Dec. 19
45 Sheetz Drive
Reedsville, PA 17084

Susquehanna Valley
Open House Jan. 15
450 International Drive
Lewisburg, PA 17837

Ag Forums Scheduled
AgChoice will host its annual Ag Forums on
Thursday, Feb. 28. This year’s events features
Mike Pearson, a farmer, broadcaster and co-host
of Ag News Daily, who will discuss what is driving
agriculture in the year ahead.

CALENDAR

~llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll::

Thursday, February 28
Lewisburg
Country Cupboard
9:30 a.m. – 2 p.m.

York
Wyndham Garden
5:30 p.m. – 8:30 p.m.

~llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllt"

2019 AgChoice Calendars Available
Stop by your local branch to get your copy before they run out! The calendar features 12 stunning
photos from around the AgChoice territory captured by customer-owners, employees and other fans
of agriculture and country living. The 2020 calendar contest opens March 1, 2019, but don’t wait until
then to start taking photos – now is the perfect time to start getting those wintry shots!
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By Heather Weeks, AgChoice Loan Ofcer

Cooperative Farming in Tanzania

Feature Story

I

6 ‹ Winter 2018 | AgChoice Farm Credit

traveled to Tanzania, Africa for a two-week
Farmer-to-Farmer Program volunteer
assignment at the request of the
UWAKICHI Cooperative. The cooperative is a
group of several hundred farmers in the Kikuvu
Village who maintain the canal irrigation system
that supplies water to approximately 1,500 acres
of farmland in the village. Farmers formed
the cooperative to share the responsibility of
sustaining the irrigation system and providing
a reliable water source for their crops.
In use for decades in Tanzania, farmers frst
dug irrigation canals as trenches in the earth,
with natural barriers such as tree branches to
guide the water fow. In 1994, the United Nations
Development Program (UNDP) provided funds
to create a modern dam at the river with a series
of systems to control the water fow. Today, the
UWAKICHI Cooperative sets a schedule for its
members, who monitor the canals weekly for
debris and adjust the controls depending on
farmers’ water needs.
Farmers beneftting from the system do
not have to be cooperative members, but each
farmer pays a fee for water use. If the farmer is a
member, the fees are less since that farmer also
helps to maintain the canals. The village follows
a schedule dictated by the water needs of each
crop in the village, primarily corn, beans (similar
to pinto beans), rice and vegetables such as
tomatoes, cucumber, eggplant, okra and melon.
The local farmers improve their agronomic skills
through the Farmer-to-Farmer Program, a U.S.

Agency for International Development (USAID)funded program that matches skilled volunteers
from the U.S. with training opportunities for
agricultural producers and groups in developing
countries.
In previous years, Farmer-to-Farmer
Program volunteers taught village farmers about
crop rotation, irrigation and integrated pest
management. Armed with these production
skills, the cooperative leaders decided it was
time to learn more about the business side of
farming. They requested a volunteer who could
lead a multi-day workshop for their members
on record keeping and budgeting. My skills met
their objectives.
I learned about the Farmer-to-Farmer
program through another Pennsylvania
volunteer. It was similar to the work I did as a
Peace Corps volunteer, but with a much shorter
time commitment. I added my resume to the
program’s database, and in 2016, I completed

The topics are similar to AgChoice’s AgBiz
Masters program for young and beginning
farmers. Many farms focus on improving
production practices, but not as many take the
time to improve their business management.

4. Small Farm Financial Management.

3. Farm Business Budgeting and

2. Small Farm Cost-Beneft Analysis,

1. Small Farm Record Keeping,

my frst Farmer-to-Farmer assignment working
with university students and a few womens’ dairy
cooperatives in Colombia, South America.
As in Colombia, the exact needs of the
Tanzanian hosts were unknown before arriving
and meeting with the group. Understanding
the cooperative’s strategy of moving from
subsistence farming systems to profitable
agricultural businesses, I prepared for my first
assignment by compiling a set of resources I
have used in other trainings, particularly the
Penn State Extension Ag Alternatives library. It
includes materials for record keeping, budgeting
and business planning. I also took my AgChoice
resources on building a balance sheet and farm
record books. Once I met with the leaders of the
cooperative, we discussed their goals and what
subject areas I should cover.
We divided the cooperative into two
groups, based on location, with a four-day
workshop at each site. We focused on the
following areas:

-

During the workshops, we discussed
several concepts that are easily transferable
to farmers anywhere in the world, including
breakeven price drivers. For every farm, the
breakeven cost of production is an important
measure of efciency. The lower the breakeven
price, the more options a farm has to market its
product. Farmers can improve the breakeven
price in one of two ways: lower the cost of
producing the product at the same volume, or
increase the volume produced at the same cost.
Breakeven price drivers are an important
concept to the UWAKICHI farmers as their
markets and prices are unpredictable. It is also
important as we manage the challenging dairy
market here in the Northeast. Farms that are
more efcient and have a lower breakeven cost
of production are able to weather the low milk
price environment better than farms that have
a higher breakeven milk price.
I shared the challenges American dairy
farmers are facing with the UWAKICHI group.
While no farmer likes to hear of others’ struggles,
it heartened them to know that all farmers face
challenges.
We also discussed how to increase
marketing opportunities. Although not the
focus of our workshops, it is a major challenge
for the UWAKICHI farmers. Most farmers are
price-takers, meaning they sell their produce in
the local markets at a competitive price because
there is a substantial supply and buyers have
the power to negotiate a lower price.

I always find it comforting to know that no
matter where farms are located, all farmers
have the same goals: to care for their
families by caring for the land and running a
profitable business.
The fnal topic at our meetings was how
to increase net worth over time. In a proftable
business, farms are able to build their net
worth through profts and investments in their
businesses. As farms move away from purely
subsistence to a more defned business strategy,
all of them should focus on the performance of
the farm over time. With the goal to leave the
farm thriving into the next generation, farmers

must position their assets to generate profts
into the future.
Ultimately, the objec tive of these
workshops is for participating farmers to apply
these skills and teach their neighbors and fellow
cooperative members the same techniques.
I always find it comforting to know that
no matter where farms are located, all farmers
have the same goals: to care for their families
by caring for the land and running a proftable
business. Most farmers farm because they feel
connected to the land and the lifestyle. While
few farmers start out for the business aspect, it
is a vital part of a successful farm. The UWAKICHI
farmers work with considerably less technology
and access to market information than U.S.
farmers, but all farms can use the same tools to
help better manage their businesses.
What’s next for the UWAKICHI Cooperative?
The leaders said they would like to host a
volunteer who can work with them to define
new marketing opportunities such as valueadded ventures, or contracts that can bring
higher commodity prices. They also want to
visit the U.S. to see how farmers operate here. If
that should happen, I will be excited to share our
Pennsylvania agriculture community with them,
welcoming them with a warm Swahili, “Karibu!” ◆
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The Stars Align for Good
Keeper Farm

Feature Story

-=
-

-

=

-=
-

-

=

-

S

=

8 ‹ Winter 2018 | AgChoice Farm Credit

buying the farm or moving forward on our
big projects,” Julie recalled. “We knew we were
going to need a lender.”
Julie continued, “It ended up working out
beautifully. AgChoice helped us with everything
we needed.”
“I appreciate AgChoice’s cooperative
structure,” Matt said. “It’s really nice to know that
the proft motive is not in the equation.”

—Matt Lowe

“Members pay a flat rate per
person. Vegetables, meat,
dairy, bread, eggs and fruit
are included, and it’s infinitely
customizable.”

With a lender she trusts, “It was exciting
to take a deep breath and focus on what we’re
good at, which is growing food,” explained Julie.
Both Matt and Julie wanted a diverse business.
They visited farms with models they hoped to
replicate. With Julie’s knowledge of vegetable
production and Matt’s expertise in pastureraised animals, they decided they could
launch as a diverse CommunitySupported Agriculture program
(CSA). “The timing was right, our
backgrounds complemented
each other and we were ready to
take the risk,” Julie said.
“Our business model is slow
in capital compared to other
farms,” explained Matt. “Each
individual enterprise could
operate on a shoestring budget.
Together, all the businesses can
take care of a family.”
Three years into their dream, Good Keeper
Farm is a year-round, full diet, free choice CSA.
“Our customers are members,” explained Matt.
“They pay a fat rate per person. Vegetables, meat,
dairy, bread, eggs and fruit are included, and it’s
infnitely customizable.” Matt and Julie rarely set
limits on what their members take through the
CSA season, May 1 through Dec. 28.

-

unintentionally, to her hometown of Mt. Holly
Springs. She managed Earth Spring Farm, the
property where she met Matt and the one she
eventually bought with him when the owner
moved to a larger farm.
To purchase the farm, a Farm Service
Agency (FSA) lender recommended AgChoice
Farm Credit. “We didn’t have the means of

-=
-

ometimes in business, the stars align.
It happened for Matt Lowe and Julie
Henninger, owners of Good Keeper
Farm, Adams County. “The farm we met on is
the farm we bought and started our family on,”
remembers Julie.
Before Matt and Julie met though,
they pursued their agricultural passions on
opposite coasts.
Matt frst worked in the live
theater industry in San Francisco
for several years after college
graduation. “A friend piqued my
interest in food, nutrition and
sustainable land use,” Matt shared.
“I started learning about it and it
took everything over.”
With that seed planted, Matt
travelled to farms on the East
Coast to learn more, spending
seasons at Radical Roots in Harrisonburg, Va.
and North Mountain Pastures in Newport before
eventually meeting Julie at Earth Spring Farm in
Mt. Holly Springs.
After graduating from college, Julie
served with AmeriCorps as a caseworker in
Waco, TX. During college and post-graduation,
she nur tured her agricultural interests,
volunteering at various farms before returning,

-

“It ended up
working out
beautifully.
AgChoice helped us
with everything
we needed.”
—Julie Henninger

/
111111111111111111111111111111111111111111111111111111111111111111111111111111111

Although they use multiple channels to
advertise the business, including digital, social
media and signage, Matt and Julie agree that
face-to-face marketing is key. “We participate in
local farmers markets and also have a refer-afriend program for our members,” said Julie.
What is the entrepreneurs’ advice for
farmers considering the CSA model? “Work
for others as long as possible,” Julie said. “We
probably could have worked another year under
other farmers to develop our vision. It’s vital and
100% necessary.”
“I think it’s important to work for a farm
that’s relatively close to the model you have in
mind,” shared Matt. “We had challenges learning
from other vegetable farmers because it wasn’t
how we wanted to go to market.”
With their diverse farm, what will be on
Matt and Julie’s holiday plates this year? Matt
prepares French onion soup and Caesar salad.
“I use beef stock, farm onions and lettuce. It’s an
all-farm Christmas Eve dinner from scratch.”
To learn more about Good Keeper Farm,
visit goodkeeperfarm.com or fnd the farm on
Facebook and Instagram. ◆
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Lean on Your Support System
During Challenging Times
Photography by Sherry Bunting
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“God blessed my decision
to continue farming. People
were very supportive of me.”

espite not growing up on a farm,
“God instilled a love of farming
in me,” said Karen Hawbaker,
a Franklin County dairy farmer. “It was
always a great interest of mine even
when I was young.”
—Karen Hawbaker
In middle school, Karen spent
some time on her uncle’s dairy farm,
fueling her interest in the dairy industry.
“Whenever I need to
As a high school freshman, Karen received a “chain calf” to raise and
make a decision, I want
show as an FFA project, the frst of many dairy projects. Her FFA teacher
to do what God wants
also encouraged her to participate in judging teams; it was a ft for Karen
of me,” said Karen. “God
who competed at the national level in both dairy and poultry.
blessed my decision to
Karen graduated from Penn State with a dairy production degree and
continue farming. People were very supportive of me.”
worked in dairy nutrition sales and training with Master Mix. “I met my late
Her support system included an employee who continued working
husband, Rod, while I was on the job,” she remembered. “He was farming
for Karen. “He’s been with me a total of 17 years,” explained Karen. Two
with his parents and decided to strike out on his own in 1987.” Karen and
additional full-time employees and a part-time high school student help
Rod married a year later, launching their dairy partnership.
Karen mange her 185-cow herd.
After renting farms for a few years, they purchased a farm in 1995 in
Karen also decided to continue Rod’s vision and work with the dairy
Chambersburg. “We had no equity or assets, but found a bank that would
committee of Love in Action International Ministries (LIAIM), serving on
take a chance on us,” remembered Karen. “Once that bank’s ag loan ofcer
the organization’s board of directors. The organization established a dairy
left, we refnanced with AgChoice. We were happy to be with a lender that
farm at a Bolivian orphanage in 2011.
understands agriculture.”
“Today, they raise 20 cows and heifers at the farm. There is enough milk
Over time, Rod and Karen made changes to the farm. “We updated
for the orphanage and to sell some extra milk,” Karen noted.
the parlor and facilities as we increased our herd size,” Karen explained.
Refecting on the challenging times in her life, Karen encourages
They also changed their management philosophy. “In the beginning,
farmers not to go it alone. “Seek out wisdom from those who share your
we tried to do everything ourselves,” Karen recalled. “We eventually made
values and understand you,” she said. “There are so many people in
the transition to contracting custom crop work, instead focusing our time
agribusiness who are experts in the feld. I look to them for encouragement
on the cows.”
and advice for the success of my dairy.”
Their cow focus resulted in numerous production and milk quality
Ultimately, Karen’s relationship with God is where she fnds her peace.
awards for Rod and Karen’s Warm Spring Dairy through the years.
“God takes you through hard times to help mold you,” she shared. “He
In 2011, with Rod’s unexpected passing from a farming accident, Karen
faced a quick decision about the dairy farm’s future with her children,
brings you through those hard times and shows you hope.” ◆
Owen and Kirsten.
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Education Corner

Year-End Financial
Check-Up
Larry Labowski, AgChoice Senior Loan Ofcer | Phil Taylor, AgChoice Ag Business Consultant
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N

ot many people enjoy their annual
checkup with their doctors. From
measuring your height and weight to
reviewing blood test results, it can be nervewracking to see how you measure up. While
sometimes you might not like what you hear,
having your health information allows you to
work with your doctor to put a plan in place for
improvement.
Similarly, a year-end financial checkup
has many benefits for farm businesses.
Understanding the current state of your
b usin e s s h e lp s yo u u n d e r s t a n d yo u r
performance and make a plan for the next year.
Update Your Balance Sheet
The first step of a year-end financial
checkup is to update your balance sheet, both
a personal balance sheet and business balance
sheet. A balance sheet is a snapshot of your
business at a point in time.
Creating a balance sheet on Dec. 31
each year enables you to see how your farm
operation has changed. Did your net worth
grow or did it regress? If it grew, was it from
earnings or asset valuations? If equity is trending
downward, how much is the business and/or
family willing to lose?
Keep in mind that a balance sheet to
monitor your operation’s performance may
be diferent than your balance sheet to secure
a loan, which often includes your personal
assets and liabilities. To measure a business’s
performance, the balance sheet should include
assets and liabilities only for the business. This
requires you to consider who owns each piece
of equipment and parcel of land and then
determine if it goes on a business or personal
balance sheet. These values impact many
indicators that are important to evaluating
fnancial performance.
Resource to help: If you aren’t sure where
to start with putting together a balance sheet,
check out our video and guide at agchoice.com/
knowledge-center/balance-sheet-resources.

Review Prior Year Income and Expenses
Profitability is critical to the success of
any business. To best assess your profit from
the previous year, create an accrual-adjusted
income statement, which adjusts for items
including inventory and prepaid expenses. An
accrual-adjusted income statement allows you
to generate a cost of production on a per unit
basis to use in other areas of decision-making,
including the use of risk management tools
such as crop insurance or the new Dairy Revenue
Protection program.
Understanding your income and expenses
is important for tax planning purposes, and
especially important this year because of the
tax law changes for 2018. Many times, farmers
avoid paying taxes at all costs, but don’t make a
tax decision that puts your business in a worse
position down the road.
Resource to help: AgChoice has a team of
accounting, records and tax professionals to help
with tax planning. Contact your local AgChoice
branch today.

“Especially in challenging
economic times, keeping
accurate, detailed
records and reviewing
the information with
AgChoice’s staff helps us
understand how our farm
is performing rather than
letting our emotions take
over. This gives us an
insight into areas we are
doing well and areas to
improve, and helps us make
informed strategic decisions
for our future.”
—Rich Lindell, Lindell Farms LLC
and Lindell Hatch Patch LLC

Complete an Operating and Capital
Expenditure Budget
Take time to complete an operating and
capital expenditure (CAPEX) budget for the
coming year. Remember that failing to plan is
planning to fail.
Review your income and expenditures
from the past year and put together a monthly
budget for your business. For your CAPEX
budget, consider the capital investments you
will make in the next year and how you will pay
for those investments.
Budgets are never 100% accurate, but they
provide a starting point for planning for the
upcoming year. As the year progresses, review
and adjust your budget often to refect what is
happening in your business.
Resource to help: If putting together a
budget leaves you feeling overwhelmed, download
our Cash Flow Budget Tool spreadsheet at agchoice.
com/knowledge-center/business-planningresources. AgChoice also has on-staff business
consultants to help with budgeting.
Meet with Key Advisors
Involve AgChoice staf and your other key
advisors in helping with your year-end fnancial
checkup. Lenders are particularly interested in
your balance sheet to see how your business
fared in the prior year and your budgets for the
upcoming year. In good and bad economic
times, it is always a good practice to maintain
open lines of communication with your lender
about anticipated capital needs.
Engage additional advisors in your
discussions, such as your accountant, feed
consultant, crop insurance agent and others
who are willing to help. All have a vested
interest in the success of your operation and
can best advise your business with accurate
and up-to-date information.
Don’t skip out on your annual financial
checkup. Dedicate time in early January to
tackle all of these items and to plan for a
successful 2019 for your farm operation. ◆
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*To receive the $50 gift card, the referral must yield a new, closed loan or business service contract.
Loans subject to RESPA, crop insurance contracts and AgChoice Farm Credit directors and employees are not eligible for referral gifts.

□
PRSRT STD
U.S. POSTAGE

..A.. AgChoice

~'- Farm Credit

PAID

300 Winding Creek Blvd.
Mechanicsburg, PA 17050

COLUMBIA SC
PERMIT 1160

MANAGING RISK WITH CROP INSURANCE
Farming is unpredictable, with weather often dictating success in the feld.
Since you can’t control the weather, the only thing that can guarantee a yield, or indemnity in place of a yield, is crop
insurance. Crop insurance can help you survive a disaster and return your business to proftability, improve your cash
fow in a down year and manage your risk.
Contact us today to discover how our crop insurance experts can help you understand and address your risk
management needs with integrated solutions.

6 AgChoice
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800.998.5557
agchoice.com
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