
This workshop qualifies for two (2) SmartStart credits in AgChoice 
Farm Credit’s young or beginning and small farmer program.

Registration Fee: $200
The value of this program is more than $400. 
Thanks to the generous support of PFPA and 
AgChoice, it is offered to you for only $200.

Workshop Registration:
Please complete the attached registration form and send to Pennsylvania Forest 
Products Association (PFPA) via fax at 717-901-0360 or mail with your payment to: 
PFPA, 301 Chestnut Street, Suite 102, Harrisburg, PA 17101. Prepayment is required. 
Please make your check payable to “PFPA” or pay by credit card.

RSVP is required by Monday, September 21. Register today!
Hotel rooms are available by contacting Toftrees Golf Resort at 814-234-8000. The 
PFPA room block is available at a special rate of $105 for regular rooms on September 
27, 28 and 29. Deadline to ensure the special rate is August 27.

Attendees are also welcome to attend the PFPA Annual Meeting that is being held in 
conjunction with this workshop. Additional 2015 PFPA Annual Meeting information 
is on the registration form.

The Forest Products Executive Development Workshop is a unique seminar focused solely 
on issues affecting today’s forest products industry. This workshop is designed to help 
business owners and managers understand the concepts and skills needed to successfully 
implement change within their operations. It will also benefit loggers, secondary processors, 
owner-operators, key managers and sales personnel. You do not need to be a member of 
AgChoice or PFPA to attend!

Tuesday, Sept. 29, 2015
8:15 a.m. – 4:30 p.m.
(Registration begins at 7:30 a.m.)
Toftrees Golf Resort
One Country Club Lane
State College, PA 16803

Build more success in your business by attending the 

2015 Forest Products
Executive Development Workshop

8 0 0 - 3 2 7 - 6 8 7 8
www.AgChoice.com

Highlights of the 2015 workshop will include:

• Learning important business skills to make sure your operation 
is running on all cylinders

• Understanding the impact that your business can have locally 
and across the forest products industry

• Networking with leaders from across the forest products  
industry to develop relationships and share ideas



Featured Speaker:

Charlie Farrell
The featured speaker for 
the workshop will be 
Charlie Farrell, owner 
of the Farrell Group, a 
business consulting and 
training company in 
Columbia, SC. His  
topics will include:

Results Oriented Leadership  
(general) 
We manage things, we lead people. In this 
fast-paced closing session Charlie Farrell will 
challenge us to employ principles of people-
centric leadership.

Effectively Managing the  
Confrontation Process 
(breakout)
Conflicts cause organizations to lose time, 
productivity and energy. Confrontations to  
solve conflicts can be positive or negative. 
Charlie Farrell will help attendees learn 
how positive confrontation can strengthen 
relationships necessary for a harmonious and 
productive environment.

Additional Sessions:
Economic Outlook (general) 
Terry Barr, CoBank

Your forest products business is impacted by many outside factors, regionally, 
nationally and globally. What information are you using to guide the decisions for 
your future? Learn some of the latest trends and general economic information from 
well-known agricultural economist Terry Barr from CoBank.

Bulletproofing Your Balance Sheet (general) 
Moe Russell, Russell Consulting Group

In any industry that sees ups and downs, bulletproofing your balance sheet may be 
the best strategy for success for your business. You won’t want to miss this session 
with Moe Russell from Russell Consulting Group who will discuss managing risk and 
cycles, the importance of benchmarking and capital management strategies.

Strategic Planning for the Future (breakout) 
Jim Adams, Wenger Feeds

Wenger Feeds is a comprehensive agricultural feed, ingredients and service company 
with the mission, “Quality feed for quality food.” Wenger Feeds recently completed a 
long-range strategic plan for the organization. Join this insightful discussion with Jim 
Adams, CEO and chief marketing officer of Wenger Feeds, to learn about the process 
Wenger Feeds took for the strategic plan and the changes that have resulted from it.

How to Stay On-Course with Your Business Plan (breakout) 
Mike Hosterman, AgChoice Farm Credit

A business plan is a vital tool for any forest products operation. In this session, Mike 
Hosterman, business consultant with AgChoice Farm Credit, will explain how to use 
your business plan to guide decisions you make on your operation, including using 
it for budgeting and capital purchases. The session will incorporate forest products 
scenarios as examples.

Street-Smart Marketing for Small Forest Products Businesses (breakout) 
Lloyd Irland, The Irland Group Consulting Firm

In a small business, oftentimes the business runs you, so you have little time to 
“run the business.”  Marketing can fall by the wayside. Lloyd Irland will demystify 
marketing with a simple, street-smart format for a marketing plan that gives you a 
checklist of tasks to do and a schedule - a “DIY” marketing plan.  This approach has 
been used with a number of audiences from Vermont to Arizona.

Managing Risks Associated with the Export Market (breakout) 
Holly Womack, CoBank

Learn to recognize the unique risks in international sales and how to reduce the risk 
of not getting paid. This discussion with Holly Womack from CoBank will cover a 
variety of risk mitigating tools and an overview of post-export financing and how it 
can benefit your export sales.  8 0 0 - 3 2 7 - 6 8 7 8

www.AgChoice.com


